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Group Philosophy

Group Mission

Creating Environments
for medical professionals

Fundamental stance
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FY 03/2025 Financial Results

Creating environments for medical professionals
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Financial Results Highlights

YoY change vs. the Plan

(Million yen)
Resul
f | O S o
rate rate
630,988 640,000 678,229 +47,241 +7.5% +38,229  +6.0%
Operating profit 24,539 24,779

Operating profit margin 3.9% 3.7%

FY03/24 FY03/25 FY03/25

+1,135 +1.7% — —

+240 +1.0% A1220 A4T%

Ordinary profit 25,219 26,023 +804 +3.2% +23 | +0.1%
Profit attributable to 13,799 15128 +1328  +9.6% +128  +0.9%

owners of parents
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Financial Results Highlights

apz=8 Large projects were recorded as planned despite the

concentration in the 2H compared to the previous year
Y28 New SPD contracted facilities (24 cases/approx. 7,400 beds)

began operations in the current fiscal year

Net sales

The challenging hospital management environment led to a
noticeable delay in the timing of medical equipment than in
previous years despite recording large projects as planned

Operati ng Record of expenses associated with investments of future logistics center
planned to open in FY2026, despite covering upfront expenses due to the
steady progress of the operation of new SPD facilities

profit

Record of upfront expenses related to the new facility opened in July

Rising procurement costs of medicine

Ord I nary Record of “equity gains of affiliated companies” from entities
profit S accounted for using equity

v All of consolidated net sales, operating profit, ordinary profit and net income exceeded that of
the precious year despite consolidated operating profit falling short of the initial plan.

FY 03/2025 Financial Results Briefing May 16, 2025



Net Sales (by business segments)

FY03/24 FY03/25 FY03/25 Yox vs.fhe Plan
(Million yen) (Result) (Plan) (Result) Change Change Change Change
rate rate
UOIEL] PEES (PIORLES 133,717 136,000 | 133.167|  A550  A04%  A2233  A21%

Business(TPP)

Medical Supply
Business(MSP)

428,451 433,000 474,919 + 46,468 +10.8% +41,919 +9.7%

Lifecare Business(LC) 36,099 37,000 36,674 +575 +1.6% A325 A09%

Dispensing Pharmacy
Business (PH)

Total 630,988 640,000 678,229 +47,241 +7.5% + 38,229 +6.0%

32,719 34,000 33,468 +749 +2.3% A531 A16%

B Net sales composition ratio by

segments ﬁ

m TPP

m MSP FY03/24 FY03/25

T 630,988 678,229
million yen million yen
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Operating Profit (by Business Segments)

FY03/24 FY03/25 FY03/25 Yo vs. the Plan
(Million yen) (Result) (Plan) (Result) ST Change S Change
rate rate

IOIE! [Pl S PlEles 11,805 12,600 | 12,017 211 +18% AS82 A46%
Business(TPP)
Medical Supply

: 6.9% A129 A1.3Y%
Business(MSP) 6,517 7,100 6,970 +452 + 0
Lifecare Business(LC) 2,606 2,610 2,189 AL17 A16.0% A420 A16.1%
DU P TEE 3530 3.690 3.426 A103 A29%  A263 A71%
Business (PH)
Adjustment 78 - 177 - _
Total 24,539 26,000 24,779 +240 +1.0% A1220 AL 7%

B Operating profit composition

ratio by segments
m TPP @

2024.3

24,539 |
m MS million yen

2025.3
24,779

million yen

*Excludes adjustment
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Total Pack Produce Business
Net sales/Operating profit

/il / Positive aspects

(Million yen)
* Record of large PJs as planned
*  Kingrun Group achieved results exceeding that of planned as of M&A
120,000 - —Four group companies were integrated on January 1st, 2025,
aiming for more efficient management
80.000 4 »  The strong performance of the medical information solutions business,
' 133.717 (Selecting system/Supporting introduction, Relating infrastructure building)
40,000 - .
Negative aspects
0 «  The challenging hospital management environment led to a noticeable delay in
FY03/24 FY03/25 the timing of medical equipment than in previous years
Op. profit
(Million yen)
12.000 - Net sales FY03/2024 | FY03/2025 Change
' - Change
(Million yen) result result rate
PJ - Routine 60,924 62,117 +1,193 +2.0%
8,000 -
Manufacture 33,131 33,581 +450 +1.4%
Overseas 5,097 361 A4735 A92.9%
4,000 -
Kingrun 24,658 26,314 +1,656 +6.7%
0 Others 9,906 10,792 +886 +8.9%
FY03/24 FY03/25 Segment total 133,717 133,167 A550 A0.4%
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Medical Supply Business
Net sales/Operating profit

/il Positive aspects
(Million yen)

500,000 - +10.8% *  Five group companies were integrated on October 1st, 2024, proceeding more

_______ efficient management (See P.23)
- *  New SPD facilities (24 cases/approx. 7,400 beds) started their operation in the
400,000
current FY
200,000 »  Operation of multihospital-integratation SPD , as will as single hospital has started
200,000 1 Negative aspects
100,000 - * Increase of upfront costs and amortization expense associated with
investments in future logistics plans
0 - . *  The challenging hospital management environment led to a pressure to

. FY03/24 FY03/25 reduce material costs
Op.profit

(Migiggg’e”) (Circumstances of SPD contracted facilities) e
Total 272 Cases
6,000 1 approx. 100,000 beds
(as of March 31, 2025)
4,000 - YoY +24 cases
(Breakdown)
2,000 - Kantou +6cases,
Kansai+6 cases,
0 4 Chugoku&Shikoku +5 cases,

FY03/24 FY03/25 Kyushu&Okinawa +7 cases
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Lifecare Business
Net sales/Operating profit

(Million yen)
40,000 -

35,000 A
30,000 A
25,000 A
20,000 A
15,000 -
10,000 -
5,000 -

36,099

36,674

0

Op.profit

(Million yen)
3,000 -~

FY03/24

2,000 A

2,606
1,000 A

FY03/25

A16.0%

2,189

FY03/24

FY03/25

Positive aspects

[Nursing care] Two group companies were integrated on January 1st, 2025,
aiming for more efficient management

[Food provision] Increase of new DREAM KITCHEN contracts

[Food provision] Withdrawal of facilities which have no approval of price
pass-through or convert into facilities with DREAM KITCHEN in
consideration with soaring ingredient prices

Negative aspects

[Nursing care] Record of upfront expenses associated with new facility opening
[Nursing care] Surge in utility expenses

(an increase in unit price despite a reduce in quantity)
[Food provision] Soaring prices of food including rice which is difficult to alternate.
[Common] Rising costs for dispatching and outsourcing due to labor shortages.

Net sales FY03/2024 | FY03/2025

(Million yen) result result

Nursing care 24,111 24,415 +303 +1.3%
Food provision 11,987 12,259 +271 +2.3%
Segment total 36,099 36,674 +575 +1.6%
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Dispensing Pharmacy Business
Net sales/Operating profit

Positive aspects

(Million yen) ) ) )

40,000 - . »  Four group companies were integrated on April 1st, 2025,
35,000 +2.3% aiming for more efficient management

R I « 3 stores newly opened, 1 store was acquired through M&A from
30,000 1 the end of the previous fiscal year. Integrated 3 stores from the
25,000 A perspective of efficient management
20,000 A * Increase of stores where calculation of additional fee for generic
15,000 - 32,719 33,468 drug dispensing system is started
10,000 -

5,000 - Negative aspects
0 ' ! « Drug price revisions, rising procurement costs and labor costs
, FY03/24 FY03/25 : ! .
Op.profit in the 1H of the precious fiscal year
(Million yen) 140 Transition of the number of stores
4,000 - A29%
130
___________ 130 s 129
3,000 -
120 115 119
109
2,000 - 110 105
3,530 3,426
100 97
1,000 -
90
0 . . 80
FY03/24 FY03/25 03/18 03/19 03/20 03/21 03/22  03/23 03/24  03/25
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Medium-Term Management Plan

(FY03/2026~FY03/2030)
SHIP VISION 2030

Creating environments for medical professionals

13



Five-year Medium-Term Management Plan Quantitative Targets

B Medium-term Management Plan Quantitative Targets

Growth
Growth rate
of sales
Net sales 5 %
(Billion yen) (Compound Annual
1,000 Growth Rate CAGR)
Assuming ] .
900 MEA Profitability
800 Operating profit
margin
o Medium-term 4
600 Management Plan %
Optimization of Group
SH I P VISION 2030 Management Resources
500 (2026.3~2030.3)
400 Capital efficiency
300
ROE target
12
v}
100 %
ROE exceeding shareholder
capital cost
0
2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2030.3

VISION2020 VISION2024 || VISION2030 ]
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Five-year Period Medium-term Management Plan Basic Policy

B Portfolio Management through the Optimization of Group Management Resources

oundatio B3 w0
* Two pillars, “Preserving Nature” as well as

“Creating environments for medical professional”
_g Business » Accelerate further growth of existing business
g'  Strengthening fundamental business through
N integration across business segments
>
(@]
(% Investment . Investme_nt for th_e next stagfe of growth
o . » Appropriate Capital Allocation ]
o /Finance  Efficient management awareness of capital costs Creating
5 synergy
%Za » Developing human resource and organization that
2 Human support a future beyond 1 trillion yen of sales
‘BD Resource * Deepen t_he understanding and implementation of
% SHIP Philosophy
Py,
D
S
c Governance and - Respecting rules and achieving “Preserving Lives &
3 Compliance Preserving Nature”

Portfolio Management

Creating new business

Reorganization and
integration

Expansion of the field of
growth

Enhancement of earning
power

Capital efficiency
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Five-year Period Medium-term Management Plan Key Points

C e a't| N g new From “Creating environment for medical
. professionals” to “Creating environments for better
business living”

Focusing on the autonomous growth of each group

Reo rgan 1zation company, management resources will be efficiently
- - integrated to maximize the overall capabilities of
and integration the Group.
EXpanSiOn Of the By utilizing the diverse resources available through
] inter-group collaboration, additional synergies are
f|e|d Of g r'()Wth expected to be generated.
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Growth Strategy (Groupwide)

B Aim to further strengthen and expand group resources

Evolving and Multifaceted
Issues in Healthcare

High-quality medical service
system
B Promote comprehensive community

care systems
M Securing home medical care and in-
home nursing care

Work-style reform
M Decreasing workforce
M Task sharing, Outsourcing

Infection control measures
M Infection control measures according to
the function of the medical institution

Improving sustainability
M Limited medical resources
M Increasing social welfare spending

FY 03/2025 Financial Results Briefing May 16, 2025

Promoting high value-added business operations while responding to expanding

healthcare needs



Background

Regional Healthcare Vision Toward 2040

B Future regional healthcare planning will shift from “coordination, reorganization, and integration” to
2

LT T [e]

Dooooo M M

Negative revisions to medical service fees and
Inpatient care reimbursements

“elimination, reorganization, and integration.” —~

Hospital management has resulted in extremely
challenging conditions.

Comprehensive review of the regional healthcare vision and medical plan toward 2040

Reconstruction of the social security system to align with declining birthrates, rapid population decrease, and a super-aged society between 2026 and 2040

Regional healthcare aimed at resolving issues in the
entire healthcare delivery system, including
coordination with outpatient, home-based medical
care, and nursing care, in addition to inpatient services

Functional differentiation and coordination of hospital
beds (ensuring consistency between standard and
required bed numbers)
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(Reference)
Timeline of healthcare policy-related initiatives

Background

B Ongoing monitoring of discussions on healthcare policy-related initiatives
The “Comprehensive Reform Plan for the Healthcare Delivery System Toward 2040” is recognized as a key issue

Simultaneous Simultaneous

Revision Revision
o0 o o0 O ® o
8th Medical Care 9th Medical Care Plan 10th Medical Care
Plan (2024~2029) (2030~2035) Plan (2036~2041)

Comprehensive Reform Plan for the Healthcare Delivery System toward 2040
+ New regional healthcare vision toward 2040 (covering the entire healthcare delivery system,

Regional including inpatient, outpatient, home care, and coordination with long-term care)
Healthcare Vision + Promotion of Healthcare Digital Transformation
(~2025) * Promotion of Online Medical Consultations

+ Measures to Address Geographic Imbalance of Physicians
+ Response to the Growth of Aesthetic Medicine

To be enforced from FY2024

] - - Resolution targeted by the end of
(B) Level: Consider phased revisions based on actual condition surveys, etc. FY2035

(C) Level: Medium- to long-term evaluation with training and quality assessment of medical care

(Ref.) Created by our company based on materials from the
Ministry of Health, Labour and Welfare
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Background

Trends in the Number of Medical Device Dealers

B While the total number of dealers is decreasing, the number of companies with sales of over 20 billion

yen is increasing year by year, leading to industry restructuring.
Changes in the number of medical device dealers (total

End-market size of medical equipment and supplies number/number of companies with sales of 20 billion yen or more)
(total number) (Number of companies with sales of
Our share: 562.2 billion yen 20 billion yen or more)
(MSP segment + TPP segment sales) 2,000 50
1,776
1,800 45
1,600 40
1,400 35
Fiscal year 2024 1,200 30
(estimated)
3,794 billion yen 1,000 25
800 20
600 15
400 10
200 5
End-market size of medical equipment and supplies:
3,794 billion yen (estimated for 2024)
0 0

1999 2004 2008 2014 2019 2022

(Source) Created by our company from the Medical Equipment and Supplies Yearbook (R&D) 2024 Edition
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Promoting Well-Being

B From “Creating environment for medical professionals” to “Creating environments for better living”

Preserving Promoting Preserving
- Well-Being
Lives Nature

One Group, One Goal:

to Build a Better Environment for Everyone
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Promoting Well-Being

B Selected as the designated manager (Park-PFI project) for Esaka Park and Esaka Library in Suita City, Momoyama Park
enhancement project, and Nakanoshima Park & Nakanoshima Sports Ground, and entrusted with management operations.

Nakanoshima Park & Nakanoshima

*Park-PFI system: A public offering installation management system for public return Sports Ground

type profit facilities by private business operators.

B Entrusted with facility management work for a total of 84 facilities, including elementary schools, junior high schools,
kindergartens, and nursery schools owned by Suita City.
(Business period: October 1,2023 — March 31,2028)
Collaboration and co-creation
with Suita City continue to expand.

4

Preserving Lives
Preserving Nature
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Further Advancement of
Internal Group Reorganization and Integration

B Promoting further reorganization within the group to enhance overall capabilities, while focusing on the
autonomous growth of group companies and efficient use of management resources

B [Improving management efficiency through enhanced profitability, economies of scale, and back-office
consolidation

During mid-

Segment As of 15t April 2024 As of 15t April 2025 :
term plan period

Total pack produce . :

bUSINess 35 companies 30 companies

Medical supply business 17 companies 12 companies

Lifecare business 8 companies 5 companies
Pharmacy business 4 companies 1 company 1 company
Holding company (HD) 1 company 1 company 1 company

Reor_ganlzat!on
Total 65 companies ‘1cmunies 49 companies
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New Forms of SPD Service Contracting

W Utilizing group scale to shift from individual contracts to bundled contracts with multiple hospitals

@ @ Medical @ @ Medical A A Vedical X x Medical @ @& Medical
Corporation Corporation Corporation Corporation Corporation
A B C D
Hospital Hospital Hospital Hospital

w
o
@
>
Q
2
@
@
=l
@
S
~—

D F
SPD dealer SPD dealer
Example 1: Bundled contract with multiple hospitals underMmple 2: Bundled contract with multiple hospitals under different

management entity (same group, different prefectures) management entities (different groups, same prefecture)
@@ Medical AAMed_icaI é X Mec:ical
Corporation Corporation orporation
C D
Hospital Hospital
A B
Hospital Hospital @& Medical

Corporation

SPD of our group SPD of our group
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Next-generation Logistics Initiative

M In addition to the existing Osaka solution center, a new logistics concept is being launched in the Tokyo

metropolitan area

B Developing a next-generation logistics hub chosen by hospitals, not just a traditional warehouse

Osaka Solution Center
(Operated from 2021)

Logistics reform to address
future labor shortages

L

Improving operational
efficiency through
workforce centralization
and automation

J

N[=Y

Tokyo metropolitan area
Next-generation logistics initiative

5 points of the logistics initiative

g 1@

New procurement strategy

Strengthening collaboration
with manufacturers through
inventory optimization and
logistics improvements

. leveraging operational bases |

Group brand strategy
tailored to meet diverse
customer needs

Capable of supporting
bundled contracts with
multiple hospitals under
different management bodies

J

Establishing systems to
ensure stable supply of
medical materials

BCP initiatives

Emerging demand for off-
site solutions due to space
constraints within hospitals

As in-hospital SPD requires
significant space, expanding
business opportunities by
capturing external SPD needs

J
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Optimization of Hospital Operations

B Reconstruction is an optimal approach, but only about 20% of capital investment directly improves hospital
revenue — Prioritize investments that contribute to financial improvement.

Example breakdown of hospital
reconstruction project costs

———————— r
: :/ Medical equipment,
I / : IT systems, etc.
1

Business to optimize hospital operations

O
QD
=3 oS s====—= -
& /
= /
2 /
/
2
/
2
= Construction work
E
/
/
/
/
/
/ .
/ Example of hospital cost
' structure
BT 00 [
1 I
(@) 1 I
2 I I .
-+ I :/ Labor costs, medical
o 1 .
o) I I material costs, etc.
s 1 I
= I I
I I
- "/ Meal services,
-~ other expenses
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Business Development Initiated
from the MSP Segment

B Redefining value-providing areas within the group for each existing client
B [everaging the MSP business as a starting point to expand into other group segments (one hit, five impacts)

Increasing market share through reorganization and integration

Each of the 12 group companies operates its respective business

A B C D A B C D
Hospital/— Hospital — Hospital — Hospital Hospital Hospital — Hospital — Hospital-:
Management ([ ) Management ([ ) ®
wn -
Circulation () U3 Circulation )
O o
orthopedic o S orthopedic (] o (]
Z o
OP g 8 opP o [ [ L
Central material room () %28 3 Central material room () o [ ) o
= O
Facilities Division ° s S Facilities Division ° °
—*
Usage department % ﬁ Usage department () [ ) o
General affairs () General affairs [ ) o [ ) o
large equipment () large equipment [ ) o
Bulk Maintenance Bulk Maintenance [ ) ()

MSP functions as the central driver of business initiatives

el i

Medical equipment leasing Operating room support services
leveraging financial strength

Undertaking renovation projects
Undertaking other construction-related
projects

Collaboration with the TPP Segment
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I'T Solution

B Establishment of the Healthcare DX Promotion Division driving increased demand for foundational network
infrastructure projects
B Providing optimal solutions backed by extensive experience in building hospital networks

Regealrch, design Hospital reconstruction,
and planning expansion and renovation
Selection/ HOSpIt&' Medical equipment sales
introduction

ynergies wit
our group
business

Q Consulting business

Medical 5B
Information

@ Usage support
Evaluation/ Repair Equipment
i work ledger
improvement

Machine Investment
repair plan

Renewal construction
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Transition of the TPP Business Portfolio

B Significant changes in portfolio composition over 20 years, evolving into a diversified TPP segment

beyond traditional project routines
FY03/2030

Sales structure

FY03/2025
Sales structure

Manufacture PJ - Routine
Oversea 44%
Kingrun

Other
56%

Manufacture PJ - Routine
FYO3/2015 47%
Sales structure

PJ - Routine « Net sale : 133.1 billion yen
63% « Segment op. profit: 12 billion yen

* Netsale : 101.5 billion yen
» Segment op. profit: 9.8 billion yen

FY 03/2005
Sales structure

Routine100%

* Net sale : 28.6 billion yen
» Segment op. profit: 3billion yen
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Transition of the TPP Business Portfolio

B Allocating management resources to renovation and network infrastructure projects—growing segments—
while maintaining traditional rebuild projects as the base (classified under project routines)

. [ PI & Routine
(million yen)

160,000

. Manufacturcrs
. Olwersens

Kingrun

140,000 1 ot
120,000
100,000
80,000
60,000
40,000

20,000

0
2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3 2027.3 2028.3 2029.3 2030.3

(Plan) (Plan) (Plan) (Plan) (Plan)

VISION2020 VISION2024 ( VISION2030 ]
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Manufacture Related

B Enhancing operational efficiency by improving productivity in surgical departments using digital tools

Management support Operational assistance Spatial visualization
Surgical operation potential Surgical preparation support app loT-based operating room solutions
discovery service
B Identifying bottlenecks through surgica B Joint development of a surgical B Visualizing spatial data within
data to improve operating room preparation application operating rooms using dashboards
utilization B Reducing the burden on healthcare B Contributing to energy-saving and
B Contributing to increased operating professionals by transitioning from power conservation efforts
room utilization and reduced overtime paper-based to app-based workflows
@Analysis @proposal ®introduction @Improvement
— ﬁ RASGG6
ol
[== m ;
. check
Surgical Revenue improvement Review of operational Optimal operations,
performance data, potential, number of rules, task digital utilization,
department-specific surgeries, overtime shifting/sharing, continuous
surgery slots, costs, etc. outsourcing of inter- improvement activities
attendance data, etc. surgery tasks
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Manufacture Related

B Delivering valuable products and services to meet the trust of both those seeking health and those supporting it

@ Nursing Bath @ Rehabilitation @ Expending business area

B Continuous development of new B Expansion into the orthopedic field B Strengthening renovation proposals
products based on the concept of active (e.g., bathroom remodeling, HVAC
B Providing proposals for total rehabilitation installation)
bathroom coordination, not B Offering comprehensive approaches B Aiming to export expertise and
limited to bathtubs to enhance physical functionality products to East and Southeast
Asian markets

& . [P ey 8 Arten
R % oy o e
L T
U K
% I ns’_, —
' 4 i g
'/,' - %
59 EX
’ .
1
= R
| : :
»
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Key Action Plan

B Key Action Plan to achieve SHIP VISION 2030

Enhancement of the Renovation Segment

Allocate management resources to renovation projects,
which have seen increasing demand in recent years

Human Capital

Establish a new Well-Being Promotion Department
Visualize and promote utilization of human capital data
across group companies

IT Development and Infrastructure Improvement

Integration with SIP, Compass Board, and Alr Supply
systems
Development of the hospital ledger system
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Competitive Environment and Business Characteristics
of the LC Business

B Expansion into nursing care facilities utilizing hospital development expertise, from large-scale hospitals with over 300 beds
to small multi-functional facilities

Operation of nursing care facilities in collaboration with medical institutions

Competitive environment Collaboration with Charm Care Corporation

mml New market entrants | | Substitutes ]

+ New entrants from tech companies + Advances in Al/loT-based
+ Cross-industry entry due to caregiving support technologies
regulatory relaxation + Increase in home-based care

Industry competition

+ Bankruptcies and closures of
small/medium providers

- Consolidation by large companies

- Intensified competition for caregiving
personnel

[ ] Suppliers [ ] Buyers (customers)

- Shortage of qualified personnel and
caregiving staff

- Constraints on business expansion due
to rising construction costs

SHIP senri building Welhouse Senrichuo (Osaka prefecture)

+ High price sensitivity
- Diversification of customer needs

Green Life Nakaikegami (Tokyo)
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Strategy of LC Business

B From January 2025, two companies in the Life Business Division will be integrated to operate higher value-added facilities.

Improving productivity
through initiatives for
nursing care DX

Introduction of a care record system in anticipation of revisions to nursing care fees.
Reducing labor burden through the introduction of sensors and assistive robots.

Development of projects in Opening of co-located facilities during hospital relocations (Senri-Chuo model).
collaboration with group Expansion and enhancement of urban development projects and condominiums for seniors
companies. in coordination with the TPP project.

Expansion of
revitalization-type M&A
activities.

Execution of revitalization-type M&A utilizing diverse facility operation know-how
(nursing homes, residential types, serviced housing, group homes).

Implementation of timely
and appropriate repairs
(both large and small scale).

Enhancing facility value through appropriate repairs using a ranked list of all 76 facilities.
Considering scrap or build options based on break-even points of each facility.
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Competitive Environment and Business Characteristics
of the FD Business

B Promoting efficiency and high quality through contract manufacturing and shared use of equipment within the group.

. : Delivering food to medical institutions and nursing
Competitive environment facilities

| - B Owning manufacturing bases through a central kitchen

+ Entry into M&A by restaurant * Rise of food delivery services
chains and food manufacturers * Declining demand for facility

+ High initial investment limits entry admissions due to spread of home
by small-scale operators care

- Market oligopoly and pressure on
profitability

- Intensifying bidding competition B Expansion of fully cooked meals (Dream Kitchen)

- Spread of fully cooked (ready-to- A
eat) meals €
] BEYU-LFYFY
™~
I L — L S NHOMWE. BLULEEPELEE,
* Price increases due to soaring food - Pricing pressure from hospital
ingredient costs management
- Strengthened relations with kitchen - Increasing demands for quality

equipment manufacturers through
expanded introduction of labor-saving
cooking equipment

+ Intensifying competition through
outsourcing
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Strategy of FD Business

M Targeting a 50% sales ratio for fully cooked meals (Dream Kitchen) by the fiscal year ending March 2030

Sales Ratio by Portfolio

(BAM)
14,000 12959 12,500
11,987 ~r Aiming for
/
12,000 11,140/ 50%
10,000 Sales Ratio
8,000
Institutional Meals, Industrial
6,000 Catering, Bento Delivery, New
Year’s Dishes (Osechi),
4,000 3105 Institutional Food Services, etc.
2,000 - /.
ez B B
2022.3 2023.3 2024.3 2025.3 2026.3 2030.3

v For on-site facility meal services, plan to either withdraw from
unapproved cost transfer sites or shift to using Dream Kitchen
operations.

Number of Deliveries by Dream Kitchen

()
800

700

770
641
600 N
500 ‘ R
400 334 376 ;
200 p
100
0

2021.3 2022.3 2023.3 2024.3 2025.3

v High demand from elderly facilities facing a shortage of
cooking staff

v’ Expansion of sales channels and business scale to external
customers (targeting a customer base of 11,000 of Kingrun

clients)
37
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Competitive Environment and Business Characteristics
of the PH Business

M Efficient operations in prime locations through collaboration with the Total Pack Produce business

Competitive Environment

Achieving efficient management despite small scale

sl New market entrants g

* New entrants from tech companies

+ Cross-industry entry due to regulatory
relaxation

* New foreign capital entrants

differentiation

— Substitutes _—

+ Wider adoption of online medication
guidance

+ Spread of switch OTC drugs *
Penetration of self-medication practices

s  [ndustry competition

- Competitive advantage of large chains
with strong capital
+ Competition through service

— Suppliers —

+ Increased supplier bargaining power
due to oligopolization and restricted
distribution by manufacturers * Shortage
of pharmacists

FY 03/2025 Financial Results Briefing May 16, 2025
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- Diversification of customer needs

+ Promotion of the family pharmacy
system

+ Promotion of home and facility-based
dispensing

Profit Margin of Dispensing Pharmacy Segment

PA 10.2%
10%
8%
6%

4% / +—\.

2%

0%
2021.3 2022.3 2023.3 2024.3 2025.3
=o=0Uur company —e=Company A

—o—Company B —e=Company C

(Ref.) Compiled by our company based on segment information from earnings reports of listed major
pharmacy chains
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Strategy of PH Business

B From April 2025, the PH business has consolidated into a single company to strengthen pharmacy functions in
response to external conditions

Opening and M&A of Development of new stores and clinic malls leveraging synergies from the TPP business
highly convenient and and other group initiatives
high-quality pharmacies M&A targeting cases with potential for synergies and dominant market expansion

Participation in the Strengthening collaboration with home-visit medical institutions rather than relying
community-based integrated solely on front-line (in front of clinic) pharmacies

care system through facility- Increase in facility dispensing demand through collaboration with Charm Care
based dispensing Corporation (equity-method affiliate)

Improving efficiency in . . . i . .
pharmaceutical Leveraging group-wide procurement scale to further improve purchasing efficiency

procurement

As of April 1, 2025, five pharmacy business companies were merged into one
Improving management efficiency through consolidation of back-office functions and
effective use of shared assets

Internal group restructuring
and integration
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Human Capital Strategy

B Enhancing corporate value by aligning human capital strategy with business strategy

Mid-term business plan
SHIP VISION 2030

In pursuit of the ideal future state, the SHIP VISION
2030 mid-term management plan will optimize group
management resources

Besic policy

Optimization of group management resources
(business, investment/finance, human resources,
compliance, governance)

-

Human Capital Strategy

Building talent and organizations to support a post-¥1 trillion future
“Fostering autonomous human resources as an organization”

®  Recruitment and human resource development based on the SHIP philosophy|
° Establishment of a flexible and strategic human resource deployment system

By promoting thorough philosophy-based education and developing
skill-up programs for each level, we aim to develop human and
organizational strengths, promote diversity & inclusion, and respond to
an ever-expanding range of fields, creating a resilient and proud /

organization.

Group Philosophy

Group Mission

Attitude

Shi-Sei Soku-Datsu
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Financial/Capital Strategy

Creating environments for medical professionals
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FYO03/17

Ordinary
dividends

Shareholder Return

FY03/26

FYO03/18 | FY03/19 | FY03/20 | FYO03/21 | FY03/22 | FY03/23 | FY03/24 | FY03/25 (Plan)

Dividends
h Commemorat 2
per share ive dividends
(yen)

30

Dividends in total
(Million yen)

Consecutive Payout
ratio

* The company executed a two-for-one common stock split, effective on April 1, 2021. The figures before the fiscal year ended March 2021 are the actual amount of dividends before the stock split.

30% or more

Dividend increased for ] [ Consolidated Payout ratio

O consecutive years
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Capital Allocation

B Enhancing corporate value through investment using cash created from the basis of Operating Cash Flow

* Business growth

* Optimization of inventory
etc.

- Allocate cash generated by
the strong cash flow of the
MSP business to group-wide
business development

Investment for growth o o | CaPital investment

X + M&A investment
ApprOX|mater 60~80 + Investment for human

billion yen capital
(Five-year cumulative total)

+ Continuing long and
stable dividend
(Targeting a payout
ratio of 30% or higher)
- Flexible share buyback
based on investment
progress and other factors
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Management Conscious of Cost of Capital and Stock Price

B Each of our businesses has a different level of capital efficiency.
B More than 12% of ROE is targeted which exceeds that of cost of equity

*FY03/2025 result

Operating
liabilities

*FY03/2025 result Asset
SSETS Interest-

bearing debt

WACC

Approx. 6.0%
*FY03/2025 result

Shareholders' Cost of equity
equity Approx. 7.0%

Non-controlling
interests
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Management Conscious of Cost of Capital and Stock Price

B Aiming for enhancing multiple by the target of more than 12% of ROE and other efforts

* Reduction of business and financial risks Enhancement
» Optimization of the business portfolio of corporate
Price Earnings  Optimization of capital allocation value
Ratio Enhancing
PER multiple .
(PER) * Initiatives toward ESG Investment
» Proactive engagement with investors strategy
» Enhancement of information disclosure
Price Book- ) S ] o
value Ratio e Improving * Improving prof!tablllty (cost reduction, pricing)
. U,  Further promotion of intra-group
: profitability . . X .
(PBR) Sales restructuring and integration Business
+ Growth of existing sales and new mergers ST
Sales arowth and acquisitions (M&A) (Market share
grow expansion, resource allocation to growth
Eetu_tm ot Sales businesses, acquisition of new resources)
quity ~ . .
Total assets * Review and disposal (or sale) of assets
(ROE) Asset « Working capital reduction
compression (inventory optimization, improvement of Cash
Conversion Cycle (CCC)) Financial
Total assets Debt Activation « Debt financing through borrowings and corporate bonds | S1LEELEE)Y
B Strengthening * Maintaining a dividend payout ratio of 30% or higher
Net assets shareholder

» Flexible share buyback based on investment progress
and other factors

return
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Plan of FY 03/2026

Creating environments for medical professionals
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Consolidated Management Plan

03/2024 03/2025 03/2026

(Million yen) (REN, GE, Change rate (Plan)
630,988 678,229 +47,241 +7.5% 700,000y +21,770 +3.2%
65,607 66,743 +1,135 +1.7%

Operating profit margin 3.9%

Ordinary profit 25,219

Ordinary profit margin 4.0%

Profit attributable to
owners of parents

NIRRT EII 146.26 yen © 160.3 yen

Dividend per share 50 yen 58 yen
Consecutive dividend o

24,779 +240 +1.0% +1,220 +4.9%

26,000
3.7%

3.7% — —

26,023 26,500 +476 +1.8%

3.8% 3.8%

13,799 15,128 15,500 +371 +2.5%

164.28 yen

60 yen

36.5%
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Management Plan by Segments

- 2025.3 2026.3 2025.3
(Million yen) YoY YoY
Result Plan Result
Total Pack Produce Business (TPP) 133,167 | 134,000 +832 12,017 +82
Medical Supply Business
PPy 474919 | 494500| +19,580 6,970 +629
(MSP)
Lifecare Business
36,674 37,000 +325 2,189 +410
(LC)
Dispensing Pharmacy Business
33,468 34,500 +1,031 3,426 +273
(PH)
Adjustment 175
Total 678,229 | 700,000f +21,770 24,779 +1,220
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Sustainability

Creating environments for medical professionals
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Contribution to Sustainability

Bl Publish the Sustainability Report 2024

Sustainability Report 2024
Available to be download from the
corporate website
(Japanese ver.)
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Reference

Creating environments for medical professionals
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History

We have continued to make ) o st s e
efforts for supporting

medical facilities with 49 | 16 86 6
foreSIth companies .

SHIP CORPORATION was established (present company)

GREEN HOSPITAL SUPPLY was established Holding company structure adopted

“Creating environments for medical professionals” for our mission

SHIP HEALTHCARE HOLDINGS
Established with an aim of being Total produce company in healthcare

established
Holding company structure adopted
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Business Records and Future Targets

Net sales (Billion yen)

800 Transit to Prime Market
Sustainable Growth toward 1 trillion yen Company by e
700
678.2
700 G rOWth Of - o onishi Medical Instruments|
: Strategic and Aggressive M&A T Craup MaA
business 630.9

600 Ant Care group M&A 572.2
Shift to organization 514.3
of Holding 497.2
500 484.3
Central Uni M&A
425. 5
Listed on Tokyo 408.4
Stock Exchange 1st
400 section
Listed on Tokyo
Stock Exch d
ok Exchanga 306.8
300 273.3
| 259.1
[ 224.3
188.8
Incorporate SEIKO MEDICAL by
200 LEO 162.4
oy Ll Transferred X-rays film 118. 6140
ISta’ted business to FUJI FILM 105.8
78.8
100 Established | 52.862.2
[ 1] 29.935.1
o4 5 7 10518 17 19177178 " II II
0 ] == wa Ba Bl II II II II II II

(FY) 04/93 04/94 04/95 03/96 03/97 03/98 03/99 03/00 03/01 03/02 03/03 03/04 03/05 03/06 03/07 03/08 03/09 03/10 03/11 03/12 03/13 03/14 03/15 03/16 03/17 03/18 03/19 03/20 03/21 03/22 03/23 03/24 03/25 03/26
(Plan)
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Business Model of the Group

B Although each segment has competitors, our strength is comprehensive service covered by 5 segments within our
Group.

FY 03/2025 Financial Results Briefing May 16, 2025



Transition of the Number of Hospitals in the Long Term

B Slowly promoting of aggregation excessive acute care beds by regional medical care plan
B Aggressively capturing the needs of hospital reorganization due to the decreasing trends of hospitals

The transition of the number of hospitals in the long term

(Number)

12,000

10,096

10,000 9,266

9,055
8,605

7,974

8,000
6,094

6,000
4,000

2,000

1960

1970

1980 1990 2000 2010 2020

8,238 8,122

2023

(Year)

The number of hospitals by scale

500beds~
381 hospitals

~199 beds

200~499beds 5,704 hospitals

2,037 hospitals

70%

In total
8,122 hospitals

(Source) Prepared by our company, from Medical Facility Survey by
Ministry of Health, Labor and Welfare
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Market of Hospitals Reconstructing

B The hospitals construction fee doubled in the past decade, Building Construction Cost Deflator also raised.
B There is a possibility that the cases of disappointment or failure of hospitals reconstructing order increase

The transition of price per square meter of medical facilities

(Thousand yen)

450 423
409 411
392

4
0o 365

346 347
350

300

200

150
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

(FY)

(Source) Prepared by our company, from “FY03/2024 The

construction fee of welfare and medical facilities” by Welfare And
Medical Service Agency (WAM)

Building Construction Cost Deflator

125

120

115

110

105

100

95

90

20132014 20152016 2017 2018 2019 2020 2021 2022 2023 2024

(FY)
(Source) Prepared by our company, from “Building Construction Cost

Deflator ” by Ministry of Land, Infrastructure, Transport and Tourism
*Provisional figure in FY03/2023 and FY03/2024
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arge Scale Projects

B General incorporated foundation of Tsuyama Jihu Kai Tsuyama Chuo Hospital (Okayama)

Fitness & Spa CARVATA Proton Therapy Center
(2014) (2016)
New ward(N-hall)
(2018)
Chemotherapy Center (

Medical Training Center
2013) (2011)

Health Management Center Tsuyama Chuo Hospital
(2004) (1999)

Cutting-edge device
installed Surgery Center
(2019)
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arge Scale Projects

B Two hospitals, Kawanishi City Hospital (Public) and Kyoritsu Hospital (Private) in Hyogo
prefecture, merged into  Kawanishi City Medical Center.

B \\e continue to support projects such as promotion of coordinated PJ of public sector and private
sector .

B AIll rooms are
private rooms

Kawanishi City

Medical Center B Center for
405 beds supporting
patients

designated management by Kyouwakai

Designated management system :

It was introduced in September 2003 which made it possible for private organizations to manage
"public facilities,” which had previously been managed exclusively by public entities. The
purpose of this system is to utilize the expertise of private organizations to respond to the
diversifying needs of residents, improve public services, and reduce costs more effectively and

efficiently. (3¢) Facilities established by local governments for the purpose of promoting the welfare of
residents
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Cases of further expansion of projects
Large scale and combined clinics

B Aile Home Clinic Nagaoka (Niigata), a large scale and combined clinics (established in September 2023)
B \We assume that the gap between hospitals and clinics will expand because hospitals will continue to upgrade
and specialize.

\ Large scale
B\ and combined
h clinics

\\N_AJ/ ;

. Large scale
B\, and combined
» clinics
Ly

) Large scale
B\, and combined
. clinics

\\J f

General practitioners and clinics

The Large scale and combined clinic, which has Internal Medicine, Dermatology, Rheumatology, Allergology, Respiratory Medicine and
General Internal Medicine. As urban redevelopment project in Otedori district in front of the Nagaoka station, which aims to contribute
to urban development from medical care
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Cases of further expansion of projects
Condominium for elderly people

B Corroboration with highness corporation
~Condominium for elderly people [ Omiji Churakubou| ~

CorrOboratlon No.1 in Kansai area for idi
. providing
Stru Ctu re condominium for elderly people *

It ranks No. 1 in the number of units supplied for newly built senior-oriented condominiums across
the Kinki region since 2000.
(Resource: Real Estate Economic Institute/As of September 2023)
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Heavy lon Cancer Therapy

B The treatments for non-prostate cancer cases accounted for approximately 40% in this FY, which is at a higher level compared

to other facilities.

W 37 foreign patients (cumulative) were treated and will continue to capture the recovering inbound demand.

Treatment performance trend
(number of treatment initiations)

Composition ratio by diseases

Treatment period : Oct 16, 2018~Mar. 31, 2025)

(No. of People)

6,000
mmm Number of patients treated 1207 5,328
by year
5,000  e==Cumulative number of
patients treated
4,000
3,000
2,000
1,000
0

FYO03/19FY03/20FY03/21FY03/22FY03/23FY03/24FY03/25

Other

11%

Insurance

Bone&Soft tissue*! coverage

Lung cancer 3%

(No. of People)

1,400
4%
1,200
Pancreatic 8
cancer*! .
1,000 Cumulative
Head&Neck A9/ treatment results
800 cancer 0' 5,328 cases
62%
Liver 0
000 cancer*? 8 /0 Prostate
cancer
400
200 Breakdown of the total treatment results
(No. of treatment started)
(Oct. 16, 2018 ~ Mar. 31, 2025)
0

'WEligible for insurance coverage
*1 Difficult case for radical treatment by surgery
*2 More than long diameter 4cm
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Participation in the Cross- ministerial Strategic innovation Promotion program

Issue: Establishment of integrated healthcare system

Sub-issue B : Development of solutions to support patients and healthcare institutions.
Subject B-5 Supporting the development and improvement of medical devices through the establishment of
a traceability data collection and analysis system for medical equipment and materials.
This involves optimizing medical resources and supporting hospital management optimization

Content R&D goals

° B Development of medical equipment and BBy the end of March 2026
material traceability, data collection, and y - .
Commercialized parts of solution for

analysis systems o - ' P HY
B Development of a system for streamlining clinical site, which is used existing

distribution and optimizing inventory technologies
management within healthcare institutions Inventory management RFID cabinets
s using RFID tags H By the end of March 2028

Commercialized parts of advanced

B Construction of a system to visualize and solution, which is used “analysis of

optimize hospital management based on data Visualization of support for medical institutions”

logistics-related data :

service platform by around 15 core
hospitals
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DX promotion SHIP Group next-generation SPD system
“Smart Medical Solution” -2

A tool to “visualize” SPD* data without limit rCOm pass Boa rdJ

Support for hospital management and operation improvement by utilizing "data from warehousing to
consumption and inventory accumulated in the distribution management system' acquired in SPD
business

A system for aggregating and digging deeper into data, narrowing down data from storing to consumption and inventory by
department, item, etc. It can be used not only for analysis but also for presentation-style reporting.

— COMSUMPTION
DASHBOARD CONSTANT STOCK ‘f,’\l'ﬁEENHT%%SYE
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The Medical Al and

Digital Twin Development Course

B To support the research and development of this course, which aims to utilize this digital twin space to
develop new medical services based on Al and ICT that will be needed in healthcare and society ten

years from now, and to aim for their societal implementation.

Medical digital twin

Medical Real World Data (RWD) involves highly structuring and standardizing information related to all elements of
healthcare in the physical space, including patient information, pharmaceuticals, medical materials, people, and facilities. By
integrating this information, it maps healthcare in real-time to the cyber space. In this cyber space, advanced data utilization is
conducted, and the analysis results and development technologies are brought back to the physical space.

Ref.
University of Tokyo ,The Medical Al
and Digital Twin Development Course
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Our vision In the Medical DX area

Cross-ministerial Strategic Innovation Promotion Program (SIP) 3rd period

>
Data Data Social
- O tf‘f -
Collection / Integration _~ Implementation
Compass Board
Bulk Goals
procurement
_.
L Medical Device
Development
L. Support for the
RFID SIP improvement of
medical devices
B2l D
RFID L2 Optimization of medical
resources
5 L2 Work Style Reform
ur next . . ) .
. Digital Twins at the Tokyo Univ.
generation SPD L. Optimization of hospital
-1 management
L2 Hospital Management
Support
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Contact

“ONE SHIP”

“S” shape of a sail moves forward with tailwind represents
SHIP Philosophy that continue voyage to the goal in any
circumstances.

“ONE SHIP” represents a ship takes a voyage in rough waves
reflecting the light of the future in healthcare with strong wind,
social demand.

This symbolizes a bond of SHIP HEATHCARE Group.

IR: Corporate Planning Department
TEL :+81-6-6369-0130

E-mail : ir-info3360@shiphd.co.jp

B Website: https://www.shiphd.co.jp/en/

The presentation material and the information supplied orally by our representative at meetings
are judged to be reasonable based on the information available at this moment. Please note
that actual operating results might differ from the projections stated in the presentation material above.
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