
彩色の考え方
(特段の意図がある場合に、他の彩色を禁止するものではない)

文字や線(図表の枠線を含む)について、優先的に検討する色
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全スライドにページタイトルを設定する(必
ずプレースホルダに記入する)※プレース
ホルダの移動や削除、コピーペーストは
厳禁。誤って削除した場合は、「ホーム」
⇒「レイアウト」からレイアウトを再設定す
る

特段の意図がない限り、スライドサイズは
以下のサイズで作成する。

A4 210 x 297 mm(幅27.51cm x 高さ
19.05cm) 、スライド開始番号は0を利用
する(設定の確認・変更はメニュー中の「
デザイン」⇒「スライドのサイズ」で

行う)

プレースホルダを見失った場合は、「ホ
ーム」⇒「選択」 ⇒「オブジェクトの
選択と表示」を開き、「タイトル 数字
」「・・・プレースホルダ」の名前が

ついた図形を探す

「©」は著作権が当社にあることを示すもの
で原則表示のままで作成する。例外的に
表記を削除する場合は、「表示」⇒「ス
ライドマスター」で行う

体裁の原則ルール
(特段の意図がある場合に、他の体裁を禁止
するものではない)
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セグメントカラー
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151,175,81 LC

220,89,120 PH
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「©」は著作権が当社にあることを示すもの
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Financial Results Highlights (Consolidated)

3

FY03/25

FY03/26

3Q cumulative 

result
YoY Full Year Plan

(Million yen)
3Q cumulative 

(Result)

Full Year

（Result）

3Q cumulative 

(Result)
Change

Change 

rate

Full Year

(Plan)

Net sales 492,272 678,229 522,415 +30,143 +6.1% 700,000

Gross profit 46,185 66,743 46,102 ▲82 ▲0.2% ─

Gross profit margin 9.4% 9.8% 8.8% ─

Operating profit 15,121 24,779 14,450 ▲670 ▲4.4% 26,000

Op. margin 3.1% 3.7% 2.8% 3.7%

Ordinary profit 16,545 26,023 15,462 ▲1,083 ▲6.5% 26,500

Ordinary profit margin 3.4% 3.8% 3.0% 3.8%

Profit attributable to

owners of parents
10,517 15,128 9,381 ▲1,136 ▲10.8% 15,500
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Financial Results Highlights

4

Net sales

Decrease of “equity gains of affiliated companies” from entities 

accounted for using equity YoY.

Non-

operating

Operating 

profit

Ordinary profit

MSP Start operation of newly contracted SPD facilities (3 cases/approx.950 beds)  in the 

FY03/26 (April and July).

TPP Performance overall remained in line with internal plans despite the forecast of 

back-loaded nature of large project deliveries compared to the previous year.

PH

TPP Large projects performed in line with initial plans. In the same period of the 

previous fiscal year, the Group recorded the completion and sale of a 

large-scale senior condominium development, whereas no such completed 

projects were recorded in the current period, leading to a YoY decrease in profit. 

MSP Steady performance at SPD facilities launched in the previous fiscal year.

LC Despite maintaining a high occupancy rate, increased utility and labor costs resulted 

in a slight YoY decline.

Efficiency gains from business integrations were reflected in the financial 

results.

✓ Overall progress broadly in line with the initial plan.

✓ Profitability improved due to the synergies generated from integration in PH Business.

MSP Initiation of a bundled contract with multiple hospitals under different 

management bodies.
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5

（Million yen）
FY03/25

3Q result

FY03/26

3Q result

YoY

Change 

YoY
Change 

rate

Total Pack Produce Business (TPP) 87,245 89,898 +2,652 +3.0%

Medical Supply Business (MSP) 352,223 378,475 +26,252 +7.5%

Lifecare Business (LC) 27,621 28,158 +536 +1.9%

Dispensing Pharmacy Business (PH) 25,182 25,883 +701 +2.8%

Total 492,272 522,415 +30,143 +6.1%

◼ セグメント別売上高構成比

2025.3 中間期

310,032百万円

2026.3 中間期

333,385百万円

Net Sales (by Business Segments)
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6

（Million yen）
FY03/25

3Q result

FY03/26

3Q result

YoY

Change 

YoY
Change 

rate

Total Pack Produce Business (TPP)
6,580

Op. Margin 7.5%

4,984

Op. Margin 5.5%
▲1,596 ▲24.3％

Medical Supply Business (MSP)
4,206

Op. Margin 1.2%

4,758

Op. Margin 1.3%
+552 +13.1%

Lifecare Business (LC)
1,746

Op. Margin 6.3%

1,707

Op. Margin 6.1%
▲39 ▲2.3%

Dispensing Pharmacy Business (PH)
2,545

Op. Margin 10.1%

3,078
Op. Margin 11.9%

+532 +20.9%

Adjustment 41 ▲77

Total
15,121

Op. Margin 3.1%

14,450

Op. Margin 2.8%
▲670 ▲4.4%

Operating Profit (by Business Segments)

◼ セグメント別営業利益構成比

2025.3 中間期

7,743百万円

※調整額は除いております。

2026.3 中間期

8,179百万円
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Total Pack Produce Business

Net sales/Operating profit
TPP

Net sales

(Million yen)

03/25

3Q result

03/26

3Q result

YoY

Change

YoY

Change

rate

PJ・Routine 39,690 41,318 +1,628 +4.1%

Manufacture 21,867 21,988 +120 +0.6%

Overseas 264 456 +192 +72.8％

Kingrun 17,422 17,416 ▲6 ▲0.0%

Others (*) 7,999 8,717 +717 +9.0%

Segment total 87,245 89,898 +2,652 +3.0%

注）分類は以下のとおり(本番用はこの記載は消す)
PJ・ﾙｰﾁﾝ ：以下を除くTPPセグメント メーカー系：CU、FS、酒井、山田、I&C、日本ｼｽﾃﾑ家具
海外 ：バングラ、ミャンマー キングラン：キングラン10社
その他 ：ﾊﾟﾅﾕｰｽﾞ、ﾈｯﾄﾜｰｸｻｰﾋﾞｽ、ｱﾆﾏﾙ、昭島

• PJs schedule remains back-loaded toward 2H, progressed generally in line with 

the plan.

• Medical IT solutions business performed strongly. (system selection, 

implementation support, and infrastructure development）
• Losses in Bangladesh Business narrowed.

• In the same period of the previous fiscal year, the Group recorded the 

completion and sale of a large-scale senior condominium development, 

whereas no such completed projects were recorded in the current period, 

leading to a YoY decrease in profit.

• The completion of certain renewal projects was postponed (LED delivery 

delay).

• Raise in purchase price of radiation therapy equipment by yen depreciation.

• Recorded non-recurring expenses including M&A advisory fees in 1Q.

84,574 87,245 89,898 

49,143 45,921 44,101 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

FY03/24 FY03/25 FY03/26

133,717 133,167 134,000

5,738 6,580 
4,984 

6,067 5,436 
7,115 

0

5,000

10,000

15,000

FY03/24 FY03/25 FY03/26

12,01711,805 12,100

4Q result 4Q plan (FY03/26)

1Q～3Q result プラス面
Positive aspects

Negative aspects

(*) 4 companies, security business, building management business, operating animal hospitals business and 

medical prison business

Op. profit

Net sales

(Million yen)

(Million yen)
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316,849 352,223 378,475 

111,602 
122,696 

116,024 

0

100,000

200,000

300,000

400,000

500,000

600,000

FY03/24 FY03/25 FY03/26

428,451
474,919

494,500

8

Medical Supply Business

Net sales/Operating profit
MSP

• Rising procurement costs and minimum wage increases led to higher 

labor and outsourcing expenses.

(Circumstances of SPD contracted facilities)

4Q result 4Q plan (FY03/26)

1Q～3Q result プラス面Positive aspects

Negative aspects

Total 274 cases

Approx.101,000 beds

(As of December 31, 2025)

• Start operation of newly contracted SPD facilities (3 cases/approx.950 

beds) in the 1H of FY03/26.

• Initiation of a bundled contract with multiple hospitals under different 

management bodies.

• Progressed the improvement of operational efficiency through the 

integration of five companies as of October 1, 2024.

Op. profit

(Million yen)

(Million yen)

Net sales

4,609 4,206 4,758 

1,407 2,764 
2,841 
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5,000

6,000

7,000
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6,970
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彩色の考え方
(特段の意図がある場合に、他の彩色を禁止するものではない)

文字や線(図表の枠線を含む)について、優先的に検討する色

# RGB値 備考

1

2 (図表の枠、グラフの軸)

3

4

5

6

7

8

0, 0, 0

97, 99, 103

62,109, 102

26,105, 26

51, 204, 51

241,248,  236

241,248,  236

241,248,  236

必要に応じて限定的に使用する色(原則、青・黒系統の色を優先する)

# RGB値 備考

1

2 赤)の補助色として使用

3

255, 0, 0

240,169, 159

0, 75, 158

全スライドにページタイトルを設定する(必
ずプレースホルダに記入する)※プレース
ホルダの移動や削除、コピーペーストは
厳禁。誤って削除した場合は、「ホーム」
⇒「レイアウト」からレイアウトを再設定す
る

特段の意図がない限り、スライドサイズは
以下のサイズで作成する。

A4 210 x 297 mm(幅27.51cm x 高さ
19.05cm) 、スライド開始番号は0を利用す

る(設定の確認・変更はメニュー中の「デザ
イン」⇒「スライドのサイズ」で行う)

プレースホルダを見失った場合は、「ホー
ム」⇒「選択」 ⇒「オブジェクトの選択と表示

」を開き、「タイトル 数字」「・・・プレースホ
ルダ」の名前がついた図形を探す

「©」は著作権が当社にあることを示すもの
で原則表示のままで作成する。例外的に
表記を削除する場合は、「表示」⇒「スライ

ドマスター」で行う

体裁の原則ルール
(特段の意図がある場合に、他の体裁を禁止
するものではない)

17,153,133 TPP

セグメントカラー

0,153,185 MSP

151,175,81 LC

220,89,120 PH
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2,606 2,600

2,189
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Lifecare Business

Net sales/Operating profit

グラン
ディック

2022.5 2022.6-9 2023.3（計画）

入居率 入居率 入居率

施設数 ４ ４ ４

定員（人） 208 207 207

入居数（人） 181.2 201.6 200.9
87.1% 97.4% 97.4％

◼ 施設の稼働状況内訳

GL・GLE

＋ｵｰﾙｹｱｰ
（2023.3~）

2022.3 2022.9 2023.3（見込）

入居率 入居率 入居率

施設数 70 70 71

定員（人） 4,431 4,431
4,556

（内ACR125）

入居数（人） 4,406 4,412
4,546

（内
ACR115）99.4% 99.6% 99.8％

LC

Net sales

(Million yen)

03/25

3Q result

03/26

3Q result

YoY

Change

YoY

Change

rate

Nursing care 18,391 18,634 +292 +1.3%

Food provision 9,230 9,523 +293 +3.2%

Segment total 27,621 28,158 +536 +1.9%

• 【Nursing care】Two group companies were integrated on January 1, 

2025, currently one-company structure.

• 【Nursing care】Re-review of management fee has conducted from 

September 2025.

• 【Food provision】Increase of new DREAM KITCHEN contracts.

• 【Food provision】In response to rising costs, unprofitable facilities 

exited in-house kitchen operations or shifted to Dream Kitchen–based 

operations.

• 【Nursing care】Utility costs increased .

• 【Nursing care】While maintaining a high occupancy rate, levels 

declined slightly YoY.

• 【Food provision】Soaring prices of food .

• 【Common】Rising costs for dispatching and outsourcing due to 

labor shortages (Conducting price increasing).

4Q plan (FY03/26)4Q result

1Q～3Q result プラス面
Net sales

Op. profit

(Million yen)

(Million yen)
Positive aspects

Negative aspects
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彩色の考え方
(特段の意図がある場合に、他の彩色を禁止するものではない)

文字や線(図表の枠線を含む)について、優先的に検討する色
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全スライドにページタイトルを設定する(必
ずプレースホルダに記入する)※プレース
ホルダの移動や削除、コピーペーストは
厳禁。誤って削除した場合は、「ホーム」
⇒「レイアウト」からレイアウトを再設定す
る

特段の意図がない限り、スライドサイズは
以下のサイズで作成する。

A4 210 x 297 mm(幅27.51cm x 高さ
19.05cm) 、スライド開始番号は0を利用す

る(設定の確認・変更はメニュー中の「デザ
イン」⇒「スライドのサイズ」で行う)

プレースホルダを見失った場合は、「ホー
ム」⇒「選択」 ⇒「オブジェクトの選択と表示

」を開き、「タイトル 数字」「・・・プレースホ
ルダ」の名前がついた図形を探す

「©」は著作権が当社にあることを示すもの
で原則表示のままで作成する。例外的に
表記を削除する場合は、「表示」⇒「スライ

ドマスター」で行う

体裁の原則ルール
(特段の意図がある場合に、他の体裁を禁止
するものではない)

17,153,133 TPP

セグメントカラー

0,153,185 MSP

151,175,81 LC

220,89,120 PH

2,670 2,545 
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860 881 
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2,000

3,000

4,000
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3,530
3,700

3,426
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32,719
34,50033,468
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Dispensing Pharmacy Business

Net sales/Operating profit 
PH

• Four group companies were integrated on April 1, 2025. 

• Integration synergies delivered cost reductions, including 

lower recruitment-related expenses.

• Five primarily unprofitable stores were closed from the end of 

the previous fiscal year to enhance operational efficiency.

• On the other hand, four stores newly joined the Group.

4Q result 4Q plan (FY03/26)

1Q～3Q result Positive aspects

97

105

109

115

119

123

129 130 129

80

90

100

110

120

130

140

03/18 03/19 03/20 03/21 03/22 03/23 03/24 03/25 12/25

Transition of the number of stores

Positive aspects
(Million yen)

(Million yen)

Op. profit

Net sales

(stores)



Topics
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Creating environments for medical professionals
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(特段の意図がある場合に、他の体裁を禁止
するものではない)

17,153,133 TPP

セグメントカラー

0,153,185 MSP

151,175,81 LC

220,89,120 PH

The purpose of the association is to promote safety and health, prevent 

accidents, and facilitate education, information sharing, improvement 

initiatives, events, patrols, training, and networking activities.

Efforts for Renewal PJs

◼ Continued orders for renovation and partial reconstruction projects, such as operating rooms and 

ICUs, are expected to lead to future hospital remodeling contracts.

System building corresponding 

renewal PJs（Ex.） Case of renewal 

GREEN HOSPITAL SUPPLY, INC., a core Group company, 

launched the “MF Green Association” in 2024 to strengthen 

partnerships with construction collaborators in anticipation of 

growing renovation demand.

The number of partner companies 28 companies

MF（Medical Facility）

Partner Company A

Construction 

work

Partner Company B

12

Hospital A

Renovation of nurses’ station

Improved streamlining traffic 

flow and functionality enhanced 

to create a softer, more 

welcoming design that allows 

nurses to work efficiently while 

offering warmth to patients.

Hospital B

Renovation of hospital room 

(large room)

Renovated under the design 

which maximize space 

utilization for patients to live 

comfortably.

Partner Company C

Construction 

management

Design and 

construction

Business companies for manufacture 

and sale of furniture are already in the Group.
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0,153,185 MSP

151,175,81 LC
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◼ Demands for network construction as a basis increased led by establishing Healthcare DX 

Promotion Headquarters.

◼ Providing total solution based on extensive experience of network construction in hospitals

IT Solution

13

① ネットワーク／セキュリティ設計・構築― 医療システムを“止めない・守る”基盤づくり院内ネットワークを論理的に分割し、ウイルス感染・不正ア
クセス・障害の影響を最小化医療現場の24時間稼働を前提とした高信頼設計

② 医療情報システム／ネットワークコンサルティング― 現場を知る専門人材による導入・運用支援電子カルテ・部門システムの導入経験者が担
当システム選定から導入、運用改善までを中立的立場で支援予算・規模に応じた最適なIT投資を提案

③ 仮想基盤 設計・構築― 複雑化する院内システムを効率的に統合電子カルテ以外にも多数存在する部門システムを統合管理複数ベンダーを
取りまとめ、サーバー集約・コスト最適化・運用負荷軽減を実現将来の拡張にも対応可能な柔軟な基盤設計

④ セキュリティコンサルティング― 医療情報を守るためのリスク可視化と対策設計現状分析により脆弱性・リスクレベルを可視化必要な対策を優
先順位づけし、過不足のない投資を実現医療機関特有の個人情報・診療データ保護に対応

Recurring services supporting mission-critical medical IT infrastructure in medical sites

Design and construction of network/security ― making basis for non-stop medical system

Medical information systems and network consulting

―expert support grounded in a deep understanding of clinical 

operations

Virtual infrastructure design and implementation

― Efficient integration and optimization of in-hospital system

Security constructing

― comprehensive risk visualization to protect sensitive medical 

information

Design and construction of network/security 

― making basis for non-stop medical system

・Minimizing impact of disruptions or unauthorized access by separate design of network

・Highly reliable infrastructure designed to support smooth, day-to-day operations at medical sites.

・Support by professionals with hands-on electronic medical records and departmental system experience.

・Support from selecting to installing/operating from a neutral standpoint

・Integrated management of several department systems on a virtual platform  

・Reduce operational burden by consistently responding from vendor coordination to construction

・Visualizing vulnerability and risk by current situation analysis 

・Security measures required by medical institutions proposed with clear prioritization
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Research, design 

and planning

Selection/ 

introduction

Usage support

Evaluation/ 

improvement

IT Solution

Machine 

repair

Repair 

work

Equipment 

ledger

Investment 

plan

Hospital reconstruction, 

expansion and renovation

Medical equipment sales

Consulting business

Renewal construction

◼ Expanding various information which obtained by providing optimal solutions to our business 

Synergies 

with our group 

business

病院

Hospital

Various information

Medical 

Information 

system 

business
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ODA Specialized Trading Company Participated in the Group

■ Specialized trading company of medical ODA (Official Development Assistance) participated 

in the Group on May 27, 2025.
*Established based on experience of Official Development Assistance(ODA) as a specialist of Japan International Cooperation Agency (JICA).

It has engaged in international contribution in all over the world for more than 30 years (established in 1990/ Headquarters in Tokyo).

Medical equipment

/Medical facility
（Delivery/Installation)

Order
（Partly from trading companies）

50 projects/year 

MRI Medical Container

Jamaica Tajikistan

・・・
Philippines

NepalMongolia Pakistan Cambodia Djibouti Ukraine

15

仮に会長の説明会資料を貼り
付けました。
NGなら、テックの事例紹介に
変更可能。
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Established “SHIP Grand-base Tokyo”
◼ In addition to the existing Osaka solution center, Tokyo metropolitan area/medical material logistics hub “SHIP Grand-base 

Tokyo” was established.

◼ Taking BCP countermeasures between  Osaka SC and other hubs when disasters occur for preventing supply stagnation of 

medical material

Osaka Solution Center

（Operated from 2021）
SHIP Grand-base Tokyo

1人

5 points of the logistics initiative

Logistics reform to address 

future labor shortages
New procurement strategy

Group brand strategy 

tailored to meet diverse 

customer needs

BCP initiatives
Emerging demand for off-

site solutions due to space 

constraints within hospitals

Improving operational 

efficiency through 

workforce centralization 

and automation

Strengthening collaboration 

with manufacturers through 

inventory optimization and 

logistics improvements 

leveraging operational bases

Capable of supporting 

bundled contracts with 

multiple hospitals under 

different management bodies

Establishing systems to 

ensure stable supply of 

medical materials

As in-hospital SPD requires 

significant space, expanding 

business opportunities by 

capturing external SPD needs

３ ４１ ２ ５

NEW
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Overview of “SHIP Grand-base Tokyo”

Overview 

of facility

Total floor area 14,129㎡１

Number of items handled Approx. 70,800 items

Start operation   February 2026

Business Reduction Comparison by automatic warehouse (In 

case of picking)

３

Items “People ” until now
“Automatic warehouse” 

from now on

Number of beds 850 beds

Number of target 

departments
70 departments

Number of 

cards/day
2,400 cards

Number of people 12 people 1 person

Total time 35 hours 7.9 hours

Introducing facility with maximizing the use of cutting-edge 

technology 

２

Centered on Japan’s original automated warehouse system 

“RENATUS*,” the company has introduced advanced 

technologies such as AI, robotics and RFID

   Optimizing reginal logistics with SPD core function

Strongly support medical sites in the Tokyo metropolitan area

*The name of integrated automatic warehouse system, RENATUS ROBOTICS Inc., 

manufacturing and selling ultra-high efficiency automatic warehouse , developed

Automatic warehouse system “RENATUS”

Station 12 Shuttle 46
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Joint Scheme with NIPPON EXPRESS 

Which Utilizing RFID

◼ A tracking system was jointly developed that utilizes RFID tags attached to medical supplies and 

RFID sensors installed on delivery trucks dispatched from “SHIP Grand-base Tokyo”, enabling real-

time tracking and management of location data from shipment through delivery to each medical 

institution.

【Image of Medical supply shipment preparation】
【Image of RFID scanning during loading】

RFID sensor installation points inside delivery trucks

Real-time monitoring of transportation status via 

mobile devices

Image of RFID scanning during 

loading

Image of Medical supply shipment 

preparation

RFID sensor installation points 

inside delivery truck



Financial Results Briefing Material for the Nine Months Ended December 31, 2025 

彩色の考え方
(特段の意図がある場合に、他の彩色を禁止するものではない)

文字や線(図表の枠線を含む)について、優先的に検討する色

# RGB値 備考

1

2 (図表の枠、グラフの軸)

3

4

5

6

7

8

0, 0, 0

97, 99, 103

62,109, 102

26,105, 26

51, 204, 51

241,248,  236

241,248,  236

241,248,  236

必要に応じて限定的に使用する色(原則、青・黒系統の色を優先する)

# RGB値 備考

1

2 赤)の補助色として使用

3

255, 0, 0

240,169, 159

0, 75, 158

全スライドにページタイトルを設定する(必
ずプレースホルダに記入する)※プレース
ホルダの移動や削除、コピーペーストは
厳禁。誤って削除した場合は、「ホーム」
⇒「レイアウト」からレイアウトを再設定す
る

特段の意図がない限り、スライドサイズは
以下のサイズで作成する。

A4 210 x 297 mm(幅27.51cm x 高さ
19.05cm) 、スライド開始番号は0を利用す

る(設定の確認・変更はメニュー中の「デザ
イン」⇒「スライドのサイズ」で行う)

プレースホルダを見失った場合は、「ホー
ム」⇒「選択」 ⇒「オブジェクトの選択と表示

」を開き、「タイトル 数字」「・・・プレースホ
ルダ」の名前がついた図形を探す

「©」は著作権が当社にあることを示すもの
で原則表示のままで作成する。例外的に
表記を削除する場合は、「表示」⇒「スライ

ドマスター」で行う

体裁の原則ルール
(特段の意図がある場合に、他の体裁を禁止
するものではない)

17,153,133 TPP

セグメントカラー

0,153,185 MSP

151,175,81 LC

220,89,120 PH

-2

-3

2

-3

2

-2

2

-1

2

2

2

2

-7

-6

-5

-4

-3

-2

-1

0

1

2

3

4

SPD Profit Structure (Ex.)

◼ SPD operating at a loss from around 2 months before the operation to around 3 months after the 

operation, then turning profitable

2 mos. 

before op.

1 mos. 

before op.

~1 mos. 

after op.

~2 mos.

after op.
・・・

S
tartu

p
 co

sts

~3 mos.

after op.

4 mos.

after op.

5 mos.

after op.

S
tart 

o
p

eratin
g

P
ro

fit

S
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p
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P
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fit

P
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fit

P
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fit

P
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fit

P
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P
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fit

S
tartu

p
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sts

S
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p
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sts

3-year-contract (Basic)

S
tartu

p

co
sts

（Million yen）

Startup costs Labor costs and expenses for instructing recruitment staff,

Pre-recruitment before operation, 

Installation costs for computer equipment,

and Labor costs and expenses for installation staff etc. 

Profit 「Sales」ー「Cost」
（Material costs/Labor costs etc.）

6 mos.

after op.

→Turning profitable
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Demonstrating Comprehensive Capabilities 

by Internal Group Reorganization and Integration

Improvement of trustworthiness 
and negotiation ability

• Negotiation with manufactures

• Price-lowering 

 pressure from hospitals

Inventory 
management/Logistics ability

• Logistics center

(Expansion from Kansai area to 
Kanto area)

Analysis knowhow

• Challenge for IT adoption, SIP 
and Digital Twin

• Accumulation and 

 analysis of management 

data

◼ Demonstrating comprehensive capabilities by internal Group reorganization and integration with 

MSP Business as the main focus.
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TPP MSP

Reflux to TPP Business, 

main business

DefensiveOffensive

MSP
Offensive

Profit improvement

Enhancing customer convenience

Business efficiency

Reinforcement
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Cases of Group Collaboration

(Case 1) Case of expanding from consulting business to other business

Hospital A

Consulting business

Operation room

(Case 2) Case of expanding from Medical Supply Business to other business

SPD Business

Sales destination of medical 

treatment material
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TPP Business

Curtain

Rehabilitation Furniture

SPD Meals for patients

TPP Business MSP Business FD Business

MSP Business

Multi-Purpose Muscle 

Function 

EvaluationExercise Device

Radiation therapy 

equipment

Shadowless 

lamp Data management server

TPP Business

Expanding

Expanding
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◼ Started IT infrastructure development which centralizes information of the whole Group and 

supports business decision

IT Infrastructure Development for Group Collaboration
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Financial capital

(Budget/Financial Results/Shares)

Human capital

(Organization/Human resources)

Manufacture capital

(Building/Facility)

Intellectual capital

(Intangible assets/System)

Social/Relevant capital

(Contact point/Brand)

Nature capital

(Environment resource/Process)）

SHIP Group

Data warehouse

Funding capacity

Human resources capacity

Operation capacity

Creating/technology 

development capacity

Reputation-building 

capacity

Raw Material 

Procurement Capacity

Net sales increase

Cost decrease

Maintain and 

increase capital

Analysis

Output

Construction

Shared services

Business efficiency 

improvement

Contribute to creating value, supporting Group companies business 

and supporting management

Data aggregation

*International Integrated Reporting Framework

(by IIRC)

Visualize
SHIP Group

Capital information
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Efforts for Well-Being ⅰ) 

Sponsorship for a Charity Event

◼ Through sponsorship of the charity event SANTA PARADE OSAKA, efforts are made to deliver 

smiles and hope to children while creating social value in collaboration with local communities.(held 

on December 7, 2025)

◼ Opportunities for proactive employee participation are created, promoting Well-Being management 

through enhanced physical and mental health and increased employee engagement.

About SANTA PARADE OSAKA

• A participatory charity event in which participants parade through the city dressed as 

Santa Claus.

• Participation fees support Christmas gifts for children fighting serious illnesses.

• A nationwide initiative enabling enjoyable social contribution.
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彩色の考え方
(特段の意図がある場合に、他の彩色を禁止するものではない)

文字や線(図表の枠線を含む)について、優先的に検討する色

# RGB値 備考

1

2 (図表の枠、グラフの軸)

3

4

5

6

7

8

0, 0, 0

97, 99, 103

62,109, 102

26,105, 26

51, 204, 51

241,248,  236

241,248,  236

241,248,  236

必要に応じて限定的に使用する色(原則、青・黒系統の色を優先する)

# RGB値 備考

1

2 赤)の補助色として使用

3

255, 0, 0

240,169, 159

0, 75, 158

全スライドにページタイトルを設定する(必
ずプレースホルダに記入する)※プレース
ホルダの移動や削除、コピーペーストは
厳禁。誤って削除した場合は、「ホーム」
⇒「レイアウト」からレイアウトを再設定す
る

特段の意図がない限り、スライドサイズは
以下のサイズで作成する。

A4 210 x 297 mm(幅27.51cm x 高さ
19.05cm) 、スライド開始番号は0を利用す

る(設定の確認・変更はメニュー中の「デザ
イン」⇒「スライドのサイズ」で行う)

プレースホルダを見失った場合は、「ホー
ム」⇒「選択」 ⇒「オブジェクトの選択と表示

」を開き、「タイトル 数字」「・・・プレースホ
ルダ」の名前がついた図形を探す

「©」は著作権が当社にあることを示すもの
で原則表示のままで作成する。例外的に
表記を削除する場合は、「表示」⇒「スライ

ドマスター」で行う

体裁の原則ルール
(特段の意図がある場合に、他の体裁を禁止
するものではない)

17,153,133 TPP

セグメントカラー

0,153,185 MSP

151,175,81 LC

220,89,120 PH

◼ Sponsored for “Kento Relay Marathon” an inclusive event centered on health and community 

revitalization. (held on November 3, 2025)

◼ Contributing to community health through sports and expanding the value of Well-Being.

• A relay marathon event open to teams and families, held 

in North Osaka Health and Medical City (Kento)

• Designed to promote health through running, with 

family-friendly races and community interaction events.
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イン」⇒「スライドのサイズ」で行う)

プレースホルダを見失った場合は、「ホー
ム」⇒「選択」 ⇒「オブジェクトの選択と表示

」を開き、「タイトル 数字」「・・・プレースホ
ルダ」の名前がついた図形を探す

「©」は著作権が当社にあることを示すもの
で原則表示のままで作成する。例外的に
表記を削除する場合は、「表示」⇒「スライ

ドマスター」で行う

体裁の原則ルール
(特段の意図がある場合に、他の体裁を禁止
するものではない)

17,153,133 TPP

セグメントカラー

0,153,185 MSP

151,175,81 LC

220,89,120 PH

The presentation material and the information supplied orally by our representative at meetings 

are judged to be reasonable based on the information available at this moment. Please note

that actual operating results might differ from the projections stated in the presentation material above.

◼ IR: Corporate Planning Department

◼ TEL：+81-6-6369-0130

◼ E-mail：ir-info3360@shiphd.co.jp

◼ Website: https://www.shiphd.co.jp/en/

“ONE SHIP”

“S” shape of a sail moves forward with tailwind represents 

SHIP Philosophy that continue voyage to the goal in any 

circumstances.

“ONE SHIP” represents a ship takes a voyage in rough waves 

reflecting the light of the future in healthcare with strong wind, 

social demand.

This symbolizes a bond of SHIP HEATHCARE Group. 

Contact 
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