Stock code - 3360

SHIPHEALTHCARE

Creating environments for medical professionals

Financial Results Briefing
for the Six Months
Ended September 30, 2025

SHIP HEALTHCARE HOLDINGS, INC.
November 14, 2025




SH.PEALTHCARE Table of Contents

Group Philosophy

Financial Results
for the Six Months
Ended September 30, 2025

Business Environments of the 2H
Full-year Outlook

Topics

Reference
< Medium-Term Management Plan >

Reference
< Financial/Capital Strategy >

Financial Results Briefing for the Six Months Ended September 30, 2025 November 14, 2025

13

26

30

46



SHIPRHCARE Group PhilOSOphy

SHIP

Sincere Humanity Innovation PartnerSHIP
(HELD) (T D) (EHFEORM) (N—hF—2 v 7 Hm)

Group Mission FY2025 Keyword

Creating environments
for medical professionals

LDZ.EZEA.

Fundamental stance
L tf_b\‘ €< D 535&)1‘
= & 18 18

Financial Results Briefing for the Six Months Ended September 30, 2025 November 14, 2025



Creating environments for medical professionals

Y SHIPHEALTHCARE

Financial Results
for the Six Months
Ended September 30, 2025




S

smpfmm Financial Results Highlights (Consolidated)

FY03/26
FY03/25 Semi-annual Vs. the Semi-annual | Full Year
YoY Change
Performance Plan Plan
- Semi-annual Full Year Semi-annual J Semi-annual Change Change Full Year

(Million yen) (Result) (Result) (Plan) (Result) Change rate Change rate (Plan)
Net sales 310,032 678,229 315,000 § 333,385 +23,352 +7.5%  +18,385 +5.8% 700,000
Gross profit 28,007 66,743 — 29,318 +1,311 +4.7% — — —
Operating profit 7,743 24,779 8,000 8,179 +435 +5.6% +179 +2.2% 26,000
Op. margin 2.5% 3.7% 2.5% 2.5% 3.7%

Ordinary profit 8,414 26,023 8,500 8,722 +308 +3.7% +222 +2.6% 26,500

Ordinary profit

) 2.7% 3.8% 2.7% 2.6% 3.8%

margin

Profit attributable
to 5,539 15,128 5,500 54321 A107  A1.9% A67  A12% 15500

owners of parents
Net income per share 160.34 yen 166.85 yen
Dividend per share 58 yen 60 yen
Consolidated payout ratio 36.2% 36.0%
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SHIPEATCAE Financial Results Highlights

Performance overall remained in line with internal plans despite the forecast of
back-loaded nature of large project deliveries compared to the previous year.

Start operation of newly contracted SPD facilities (3 cases/approx.950 beds) in the
FY03/26 (April and July).

Initiation of a bundled contract with multiple hospitals under different

Net sales MSP

MSP ,
management bodies

— 1H progressed in line with internal plans, profit declined by non-recurring factors
(M&A advisory fees of Tec International Inc.).

Steady operations continued at the SPD facility launched in the previous years.
Op erating Rising procurement costs created continued downward pressure on prices

for certain medical materials.

profit

Despite maintaining a high occupancy rate, increased utility and labor costs resulted

in a slight year-on-year decline.
Efficiency gains from business integrations were reflected in the financial

results.

. mmm Decrease of “equity gains of affiliated companies” from entities
Ordinary profit A s P
2 accounted for using equity YoY.
v Large PJs in TPP Business progressed generally in line with the internal plans despite the back-loaded plan compared to

the previous year.

v" Profitability improved due to the synergies generated from integration in PH Business.
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SH.P?AUHCARE Net Sales (by Business Segments)

(Million yen) selirﬁlg?:rﬁal selg?jﬁgal CE;’;;G Chazzzrate
result result
Total Pack Produce Business 48,083 51,156 +3,072 +6.4%
Medical Supply Business 227,091 246,756 +19,665 +8.7%
Lifecare Business 18,268 18,542 +274 +1.5%
Dispensing Pharmacy Business 16,589 16,929 +339 +2.0%
Total 310,032 333,385 +23,352 +7.5%
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smp?mm Operating Profit (by Business Segments)

(Million yen) sez?aﬁjal se?lg);n/igal ngrj{ge ChaEEZrate
result result

Total Pack Produce Business (TPP) 2,498 2,417 A30 A32%
Medical Supply Business (MSP) 2,536 2,835 +299 +11.8%
Lifecare Business (LC) 1,155 1,017 A138 A11.9%
Dispensing Pharmacy Business (PH) 1,546 1,976 +430 +27.8%
Adjustment 6 A63

Total 7,743 8,179 +435 +5.6%
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, Total Pack Produce Business
SHIPHEALTHCARE Net sales/ Operating pl‘Oﬁt

B 2H result ZZ712H plan .
1M result (FY03/26) Positive aspects

*  PJs schedule remains back-loaded toward 2H, progressed generally

(Million yen) 33167 134000 in line with the plan.

140,000 7 133.717 . e m - - I * Medical IT solutions business performed strongly. (system selection,

120,000 - I I implementation support, and infrastructure development)

100,000 - I 92843 | ¢ An ODA related company joined the Group.(Tec International Inc.)
80,000 - [ - e Orders are increasing in manufactures YoY, and losses in Bangladesh
60.000 4 I Business narrowed.

40,000 - c
20000 Negative aspects
0 A * Profit declined whereas net sales increased due to non-recurring
FY03/24 FY03/25 FY03/26 expenses such as M&A advisory fees recorded in 1Q.
s i 0325 03/26
o Net sales . I . I YoY
(Million yen) (Million yen) semi-annua semi-annua Change
15,000 - result result
11,805 12,017 12,100 PJ * Routine 17,701 18,327 +626 +3.5%
10.000 - -: | Manufacture 13,409 15,450 +2,041 +15.2%
oy | Overseas 151 263 FIL | +73.8%
’ |

5.000 - | | Kingrun 11,556 11,399 A157 A1.4%
| Others (*) 5,264 5,715 +450 +8.6%
0 Segment total 48,083 51,156 +3,072 +6.4%

FY03/24 FY03/25 FY03/26 (*) 4 companies, security business, building management business, operating animal hospitals business

and medical prison business
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Medical Supply Business
SHIPHEALTHCARE Net sales/ Operating pl‘Oﬁt

m N2 H result _Z7'2H plan
CH result (FY03/26) Positive aspects

(Milli )
;Slgl;zzn . »  Start operation of newly contracted SPD facilities (3 cases/approx.950
500,000 474,919 494,500 beds) in the 1H of FY03/26

-

450,000 428451 - g * Initiation of a bundled contract with multiple hospitals under different

400,000 - management bodies

ggg’ggg I 222529 PRl * Progressed the improvement of operational efficiency through the

250:000 ] integration of five companies as of October 1, 2024

200,000 -

- Y B
50,000 - e Rising procurement costs and minimum wage increases led to higher
0 - FY03/24 FY03/25 FY03/26 labor and outsourcing expenses.
*  Continued downward price pressure on certain medical materials due
to higher raw material costs @

(Million yen) / ’
8,000 ( Circumstances of SPD contracted facilities )
7,000
6,000 Total 274 cases
5,000 Approx.101,000 beds
4,000 (As of September 30, 2025)
3,000
2,000
1,000

0

FY03/24 FY03/25 FY03/26

Financial Results Briefing for the Six Months Ended September 30, 2025 November 14, 2025




)

SHIPHEALTHCARE

Lifecare Business
Net sales/Operating profit

[2H result __7'2H plan
1 H result (FY03/26)

(Million yen)
40,000 -

37,000

|
| 18,457 .
|

36.099 36,074

30,000 -
18,406

20,000 -

10,000 -

FY03/24

Op. profit

(Million yen)
3,000 T

FY03/25

FY03/26

2.606

2,000 -

1,000

FY03/24 FY03/25 FY03/26

Positive aspects

[Nursing care] Two group companies were integrated on January
1, 2025, currently one-company structure.

[Food provision] Increase of new DREAM KITCHEN contracts
[Food provision] In unprofitable facilities were either withdrawn
from or transitioned to Dream Kitchen operations response to rising

raw material costs.

Negative aspects

[Nursing care] Utility costs increased due to higher usage during
the extreme summer heat.

[Nursing care] While maintaining a high occupancy rate, levels
declined slightly YoY.

[Food provision] Soaring prices of food

[Common] Rising costs for dispatching and outsourcing due to
labor shortages

(Under the process of price increasing)

03/25
semi-annual

03/26
semi-annual

Net sales

(Million yen)

result result

Nursing care 12,216 12,368 +151 +1.2%
Food provision 6,051 6,173 +122 +2.0%
Segment total 18,268 18,542 +274 +1.5%
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SHIPHEALTHCARE

Dispensing Pharmacy Business

Net sales/Operating profit

(Million yen)
40,000 -

30,000 -

20,000 -

10,000 -

32.719

IN2H result
1M result

« - -'2H plan
(FY03/26)
33,468 34,500

0

FY03/24 FY03/25 FY03/26
Op. profit
(Million yen)
4 -
,000 3.530 3,700
3,000 I 1723
|
2,000 -
1,000
0 .
FY03/24 FYO03/25 FYO03/26

140

130

120

110

100

90

80

Positive aspects

Four group companies were integrated on April 1, 2025.
Integration effects contributed to cost reductions, including
expenses for recruitment initiatives.

Five stores were consolidated for improved operational
efficiency at the end of the previous fiscal year.

A company operating two stores joined the Group at end of semi-
annual period.

Transition of the number of stores 130

129
123
119
115
109
105
97

03/18 03/19 03/20 03/21 03/22 03/23 03/24 03/25 09/25

127
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Creating environments for medical professionals

Y SHIPHEALTHCARE

Business Environments of the 2H
Full-year Outlook




SH.P?AHHCARE Expanding Business Field and Well-Being

B From “Creating environments for medical professionals™ to “Preserving nature and environments”

R3S W \Well-Being

(AL D EYRCEZZRIFEOICY

Well-Being

AR T T REOBEND

ﬁg"f ﬁ'ﬂ‘

SRR ' '
The Group continues to deepen and expand its

existing businesses while taking on new challenges
in the Well-Being domain, aiming to build a better
future for people and society.
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, Recognition of Business Environments of 2H
SHIPHEALTHCARE /Forecast of Full-year

» Large PJs progressing progress generally in line with the plan.

Total Pack Produce » Hospital reconstruction projects has risks of delay due to the influence of
Business (TPP) management environments of medical facilities and continued inflation.

 IT solutions and consulting-related projects are on an increasing trend.

 In addition to the existing Osaka Solution center, a new logistics center in Tokyo

Medical Supply metropolitan area is scheduled to begin operation within this year.

Blusiiness (1)  Further business expansion into other segments has been promoted, starting from

MSP Business.
Lifecare Business * Improvement of operational efficiency by introducing monitoring sensor and
(LC) supporting robots

 Price revised in response to rising utility costs, outsourcing, and dispatch expenses.

» Unprofitable facilities are being withdrawn from the kitchen operation or
transitioned to Dream Kitchen (DK) operations.

* Expanding DK other than existing area targeting 11,000 clients under Kingrun

. . « Continuing M&A (synergy effect and dominant development )
Dispensing Pharmacy

Business (PH) * Continuing improvement of operational efficiency by office function consolidation

and efficient use of shared assets from reorganization and integration
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SH.p%HCARE Efforts for Renewal PJs

B Continued orders for renovation and partial reconstruction projects, such as operating rooms and

ICUs, are expected to lead to future hospital remodeling contracts.

System building corresponding

renewal PJs (Ex.) Case of renewal

GREEN HOSPITAL SUPPLY, INC., a core Group company, S etore
launched the “MF Green Association” in 2024 to strengthen
partnerships with construction collaborators in anticipation of
growing renovation demand.

The number of partner companies 28 companies

| Partner Company C

Design and
construction

MF (Medical Facility)

Partner Company A | | Partner Company B

Q Construction

work
GREEN HosPITALSLPPLY

Construction
management

The purpose of the association is to promote safety and health, prevent

accidents, and facilitate education, information sharing, improvement Business companies for manufacture

initiatives, events, patrols, training, and networking activities. and sale of furniture are already in the Group

Hospital A

Renovation of nurses’ station
Improved streamlining traffic
flow and functionality enhanced
to create a softer, more
welcoming design that allows
nurses to work efficiently while
offering warmth to patients.

Hospital B

Renovation of hospital room
(large room)

Renovated under the design
which maximize space
utilization for patients to live
comfortably.

¢y 18C

N S K IMPROVEMENT & CONSTANCY
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SHIPHEALTHCARE

IT Solution

B Establishment of the Healthcare DX Promotion Division driving increased demand for foundational network
infrastructure projects

B Providing optimal solutions backed by extensive experience in building hospital networks

Medical

Information
system
business

Research, design
and planning

(
\
& @

Selection/
introduction

Usage support

Evaluation/
improvement

Hospital

ey

Eez

Various information

Repair Equipment
work ledger
Machine Investment
repair plan
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Hospital reconstruction,
expansion and renovation

@ Medical equipment sales

Synergies
with our group
business

N\

N

Consulting business

e O

q;'\:"é) Renewal construction




N oty Optimization of Hospital Operations

B Reconstruction is an optimal approach, but only about 20% of capital investment directly improves hospital revenue
— Prioritize investments that contribute to financial improvement

Example breakdown of hospital

Business to optimize hospital operations . .
reconstruction project costs

———————— r
1 . .
Equipment { Number of Consultations (Electronic Medical : 1 / Medical equipment,
B Turover Records) Q I / : IT systems, etc.
Rate
v ! FEsSe===== :
| Number of Tests (CT/MRI) = /
—ﬂ—.__,T -
EREEE Consumption Specified Health Insurance Medical > /
Profit c oog =] Rotati Volume . < /
im prorvern ent IT1 mmt::"'| L Materials 2 y
. | . /
Operation £ IT solution TPP 5 / :
- = Construction work
Number of | Renovation, maintenance /
surgery /
increase /

Usage . .
S Surgical Equipment (e, patient Monitors) /
P /

Approx. 65% of medical income comes
from hospitalization £ h

Of these 60% are diseases that require surgery ( approx. Las Doctors, Co-medicals, and Patients / Example ()f h()spital cost
40% of total medical income) el

% University Hospitals / Designated DPC Hospital Groups stru ctu re

1
Personnel Costs (Excluding Doctors and Co-medicals) A : :
= S 1 1 :
Cost Management MedicalCDnsmnables.and Miscellanecus ™ i ;: : V Labor COStSa medlcal
Supplies g o I I material costs, etc.
= i MSP 3 1 1
Inventory Optimization | | Supplies and Others | E P = 1 1
= !
= -7 : : Meal services
—76% of Expenditures are Personnel and Medical ! e / i
DSt e M— - other expenses
Material Costs Phe
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SH.P?AUHCARE Outlook of Domestic Market of Medical Equipment

B Domestic shipment value of medical equipment tends to increase whereas the number of hospitals is

decreasing.

B Equipment for treatment and relevant constitute a majority of the domestic shipment value.

Domestic shipment value of medical equipment

(Billion yen)
4,800

4,600 4,549

4,400

4,200 4,144 H18S

4,000
3,884 3.830

3,800
3,600

3,400
2019 2020 2021 2022 2023

Ref. : The Japan Federation of Medical Devices Associations (JFMDA)

Domestic shipment value in 2023
4.549 billion yen (Breakdown)

3.7%.
1.3% 4

a

6.

1.6%

Equipment for diagnosis [ Treatment and relevant devices
and relevant

Dental supplies and
relevant equipment

B Facility equipment

Ophthalmic and relevant B Sanitary materials and supplies
supplies
Home medical devices [ Other
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Next-generation Logistics Initiative

SHIPHEALTHCARE

B [n addition to the existing Osaka solution center, a new logistics concept 1s being launched in the Tokyo
metropolitan area.
B Developing a next-generation logistics hub chosen by hospitals, not just a traditional warehouse

Osaka Solution Center

Tokyo metropolitan area
(Operated from 2021)

Next-generation logistics initiative

1© 1© 1© 1© ‘
New procurement strategy Group brand strategy BCP initiatives Emerging demand for off-

tailored to meet diverse site solutions due to space
customer needs constraints within hospitals

Logistics reform to address
future labor shortages

Strengthening collaboration

Improving operational
efficiency through
workforce centralization
and automation

with manufacturers through
inventory optimization and
logistics improvements

. leveraging operational bases |

Capable of supporting
bundled contracts with
multiple hospitals under
different management bodies

J

Establishing systems to
ensure stable supply of
medical materials

As in-hospital SPD requires
significant space, expanding
business opportunities by
capturing external SPD needs

J
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»

swrmmese Overview of Logistics Center in the Tokyo Metropolitan Area

0 Overview  Total floor area 14,129m Station 12

of facility Number of items handled  Approx. 70,800 items

Start operation December 2025 (Plan)

e Introducing facility with maximizing the use of cutting-edge
technology

Centered on Japan’s original automated warehouse system
“RENATUS*,” the company has introduced advanced
technologies such as AL robotics and RFID

Optimizing rigimal logistics with SPD core function
Strongly support medical sites in the Tokyo metropolitan area Automatic warehouse system “RENATUS”
/i

e Business Reduction Comparison by automatic warehouse (In
case of picking)

“Automatic warehouse”
from now on

“People ” until now

Number of beds 850 beds

Number of target 70 departments

departments
Number of
cards/day 2,400 cards
Number of people 12 people 1 person
k : .
Total time 35 hours 7.9 hours The name of integrated automatic warehouse system, RENATUS ROBOTICS Inc.,

manufacturing and selling ultra-high efficiency automatic warehouse , developed
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smp?mcm SPD Profit Structure (Ex.)

B SPD operating at a loss from around 2 months before the operation to around 3 months after the
operation, then turning profitable

4  (Million yen)

3 ,.8 (Material costs/Labor costs etc.) 3-year-contract (Basic)
o n . . .
5 s Startup costs Labor costs and expenses for instructing recruitment staff,
g- = Pre-recruitment before operation,
aQ Installation costs for computer equipment, 2
1 and Labor costs and expenses for installation staff etc.
' o~
5
0 =
1 i 2
: .y
! o
-2 h =
v |
! |
3 g : 2 2
2 B 3
4 N - £ =
|
5 | @
-6 i
-7 i —Turing profitable
2 mos. 1 mos. : ~1 mos. ~2 mos. ~3 mos. 4 mos. 5 mos. 6 mos. Doo
before op. before op. | after op. after op. after op. after op. after op. after op.




, Demonstrating Comprehensive Capabilities
SHIPHEATHOARE by Internal Group Reorganization and Integration

B Demonstrating comprehensive capabilities by internal Group reorganization and integration with
MSP Business as the main focus.

Improvement of trustworthiness Inventory Analvsis knowhow
and negotiation ability management/Logistics ability Y

» Negotiation with manufactures * Logistics center * Challenge for IT adoption, SIP
* Price-lowering (Expansion from Kansai area to and Digital Twin
pressure from hospitals o Kanto area) * Accumulation and .
‘O H analysis of management FIe
600 o data

Business model . + OffenSiVe

TPP

Newly built/ £ e —————— =
relocation Jakank: i X Aging of
Start hospitals
planning
New hospital Renewals of
opening equipment
1
5~7 years . Profit improvement 1
30~40 years Reinforcement X .1
Enhancing customer convenience |
Consulting, Trading Function * Logistic function Business efficnency 1
* Formulation of relocation plan + Sales of medical materials and consumables '
TPP + Design and construction support, MSP * SPD* (unified of medical mat
Business  facility construction Business -« in-hospital service
* Procurement of medical
equipment and fixtures *SPD; Supply Processing and Distribution
1T support
Manufacturing Function Trading Function O ffen81ve
TPP 'Eeiu!ouewimem : * Sales, and renewal of medical equij P
Business fixwres MS
*Curtain lease .
Reflux to TPP Business,
main business
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SHIPHEATHCNTE Cases of Group Collaboration

(Case 1) Case of expanding from consulting business to other business

TPP Business TPP Business MSP Busmess
() ! i » " ,

Hospital A

Consulting business

— Eﬂ%

(Case 2) Case of expanding from Medical Supply Business to other business

MSP Business TPP Business

e i Q'
= - Mult( Pumose Nchs
Function’
4 EkuatlonExermse Qevu:e

SPD Business
Sales destination of medical
treatment material
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-
S,H,,,EMHCAREIT Infrastructure Development for Group Collaboration

B Started IT infrastructure development which centralizes information of the whole Group and
supports business decision

SHIP Group Data ageresation Analysis A==
Capital information £8Ic8 Output :
1=
Business efficiency
Financial capital Fundi it improvement
(Budget/Financial Results/Shares) VLT (g AE L
: Hu G G Human resources capacity
(Organization/Human resources)
Man}lfécmre cap ital Operation capacity Shared services
(Building/Facility) SHIP Group
) Data warehouse )
Intellectual capital Creating/technology 1)
(Intangible assets/System) development capacity ||'|"""ﬂ
Social/Relevant capital Reputation-building Ni; salzs increase
(Contact point/Brand) capacity ost decrease
Nature capital Raw Material
(Environment resource/Process)) Procurement Capacity 3
*International Integrated Reporting Framework Contribute to creating value, supporting Group companies business .Maintain an'd
(by IIRC) and supporting management increase capital
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Creating environments for medical professionals

Y SHIP HEALTHCARE

Topics




» ODA Specialized Trading Company Participated in the Group

SHIPHEALTHCARE

B Specialized trading company of medical ODA (Official Development Assistance) participated
in the Group on May 27, 2025.

*Established based on experience of Official Development Assistance(ODA) as a specialist of Japan International Cooperation Agency (JICA) .
It has engaged in international contribution in all over the world for more than 30 years (established in 1990/ Headquarters in Tokyo)

g -
. x = *
IQI ‘
Mongolia Nepal Pakistan Cambodia Djibouti Ukraine
Jamaica Tajikistan Philippines

Y SHIPHEALTHCARE GROUP

. Order
(Partly from trading companies)
Medical catioment TEC 9 N
edical equipmen
MRI Medical Container /Medical facility l N TER N AT ION AL o\

(Delivery/Installation) ] N C j I CA

50 projects/year
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, Redevelopment Project of Nakanoshima Park in Suita City

SHIPHEALTHCARE

B Newly entrusted with redevelopment project of Nakanoshima Park in Suita city as Park-PFI project
(Business period : From July 2025 to March 24_) N

-

—Park concept—
Let’s be smile
~ Establishing a healthy and happy base for citizens~

—Design theme—
Embrace the warmth of natural wood
\_ ~Space with sense of warmth of wood~

Irodori space

I/‘l dizuno

<

September 2026
Plan to reopen after renovation
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smpamg Progress of Internal Group Reorganization and Integration

B Promoting further reorganization within the group to enhance overall capabilities, while focusing on
the autonomous growth of group companies and efficient use of management resources

B [mproving management efficiency through enhanced profitability, economies of scale, and back-
office consolidation

During mid-

Segment As of April 1, 2024

As of September 30, 2025

term plan period

Total Pack Produce
Business

35 companies

Medical Supply Business

17 companies

Lifecare Business

8 companies

S companies

Dispensing Pharmacy : :
Business 4 companies 2 companies 1 company
Holding company (HD) 1 company 1 company 1 company

Total

65 companies

52 companies
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Creating environments for medical professionals

Y SHIPHEALTHCARE

Reference
<Medium-Term Management Plan >




SHIP%HCARE Five-year Medium-Term Management Plan Quantitative Targets

B Medium-term Management Plan Quantitative Targets

Growth rate
of sales
Net sales 5 %
(Billion yen) (
ompound Annual
1,000 Growth Rate CAGR)
Assuming
900 M&A Profitability
800 Operating profit
margin
e Medium-Term 4
600 Management Plan %
SHIP VISION 2030 -
500 (2026.3~2030.3)
400 Capital efficiency
300
ROE target
12
0
100 7
ROE exceeding shareholder
0 capital cost
2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2030.3
VISION2020 VISION2024 || VISION2030 ]
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, Five-year Medium-Term Management Plan Basic Policy

SHIPHEALTHCARE

B Portfolio Management through the Optimization of Group Management Resources

Two pillars, “Preserving Nature” as well as
“Creating environments for medical professional”

o Business * Accelerate further growth of existing business

o g

(g . .

§' » Strengthening fundamental business through

N integration across business segments

i

(%n Investment . Investme?nt for th.e next stag? of growth

a ) * Appropriate Capital Allocation

3 /Finance + Efficient management awareness of capital costs
=

ssf: * Developing human resource and organization that
= Human support a future beyond 1 trillion yen of sales

g Resource * Deepen the understanding and implementation of
% SHIP Philosophy

~

(¢

&

= Governance and - Respecting rules and achieving “Preserving Lives
8 Compliance & Preserving Nature”

Portfolio Management

Creating new business

Creating
synergy

Reorganization and
integration

Expansion of the field of
growth

Enhancement of earning
power

Capital efficiency
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, Five-year Medium-Term Management Plan Key Points

SHIPHEALTHCARE

Creating new

From “Creating environments for medical
professionals” to “Creating environments for better

and integration

business living”
. . Focusing on the autonomous growth of each group
Reorganlzatlon company, management resources will be efficiently

integrated to maximize the overall capabilities of
the Group.

Expansion of the
field of growth

906

By utilizing the diverse resources available through
inter-group collaboration, additional synergies are
expected to be generated.
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SH.PEALTHCARE Promoting Well-Being

Preserving -
Nature

Promoting
Well-Being

One Group, One Goal:

to Build a Better Environment for Everyone
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SHlP%HCARE PI’OmOﬁng Well'B eillg

B Selected as the designated manager (Park-PFI project) for Esaka Park and Esaka Library in Suita City, Momoyama Park
enhancement project, and Nakanoshima Park & Nakanoshima Sports Ground, and entrusted with management operations.

Nakanoshima Park & Nakanoshima =
Sports Ground )

*Park-PFI system: A public offering installation management system for public return
type profit facilities by private business operators.

B Entrusted with facility management work for a total of 84 facilities, including elementary schools, junior high schools,

kindergartens, and nursery schools owned by Suita City.
(Business period: October 1,2023 — March 31,2028)
Collaboration and co-creation

with Suita City continue to expand.

4

Preserving Lives
Preserving Nature
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i Further Advancement of
SHIPHEALTHCARE Internal Group Reorganization and Integration

B Promoting further reorganization within the group to enhance overall capabilities, while focusing on the
autonomous growth of group companies and efficient use of management resources
B Improving management efficiency through enhanced profitability, economies of scale, and back-office

consolidation
: : During mid-
Segment As of April 1, 2024 As of Apri 1, 2025 :
term plan period
Total Pack Produce : .
Busi 35 companies 30 companies
usiness
Medical Supply Business 17 companies 12 companies
Lifecare Business 8 companies 5 companies

Dispensing Pharmacy

Business 4 companies I company 1 company
Holding company (HD) 1 company 1 company 1 company
Reorganization
. di rati .
Total 65 companies 16 c(l)lrtzf)a?lti:sn 49 companies
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SHIPHEALTHCARE

Long Term Trend of the Number of Hospitals

B Slowly promoting of aggregation excessive acute care beds by regional medical care plan
B Furthermore three political parties agreed to decrease approx. 110,000 beds in Japan by FY2027

The transition of the number of hospitals in the long term

12,000

10,096

10,000 9,055 9,266

8,605

7.974 8,238 8060

8,000
6,09
6,000

4,000

2,000

1960 1970 1980 1990 2000 2010 2020 2024

The number of hospitals by scale as of FY2024

500beds~

378 hospitals
~199 beds
200~499beds 5,662 hospitals
2,020 hospitals 70%
In total
8,060 hospitals

(Source) Prepared by our company, from Medical Facility Survey by Ministry of
Health, Labor and Welfare
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, Trends in the Number of Medical Device Dealers

SHIPHEALTHCARE

B While the total number of dealers is decreasing, the number of companies with sales of over 20 billion

yen is increasing year by year, leading to industry restructuring.
Changes in the number of medical device dealers (total

End-market size of medical equipment and supplies number/number of companies with sales of 20 billion yen or more)
(total number) (Number of companies with sales of
Our share: 562.2 billion yen 20 billion yen or more)
(MSP segment + TPP segment sales) 2,000 50
1,776
1,800 45
1,600 40
1,400 35
Fiscal year 2024 1,200 30
(estimated)
3,794 billion yen 1,000 25
800 20
600 15
400 10
200 5
End-market size of medical equipment and supplies:
3,794 billion yen (estimated for 2024)
0 0

1999 2004 2008 2014 2019 2022

(Source) Created by our company from the Medical Equipment and Supplies Yearbook (R&D) 2024 Edition
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New Forms of SPD Service Contracting

SHIPHEALTHCARE

B Utilizing group scale to shift from individual contracts to bundled contracts with multiple hospitals

@ @®Mcdical @ @®Mecdical A AMedical X X Medical @ ¥ Medical
Q Corporation Corporation Corporation Corporation Corporation
El A B C D F
. Hospital Hospital Hospital Hospital Hospital

JUSWAIZY [0S

F
SPD dealer SPD dealer SPD dealer

Example 1: Bundled contract with multiple hospitals under Mmple 2: Bundled contract with multiple hospitals under different
management entity (same group, different prefectures) management entities (different groups, same prefecture)
@ ®Mecdical AAMed?cal Z X Me(:.lcal
Corporation Corporation orporation
C

D 3
mu nowonou Hospital Hospital .'::
0 B g ® A B SRS @AY oL “
E y 5 omwb Hospital Hospital G_)o BTN QY @& \edical
: Corporation

SPD of our group F

SPD of
Ot our group Hospital
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, Business Development Initiated
SHIP HEALTHCARE from MSP Business

B Redefining value-providing areas within the group for each existing client
B Leveraging MSP Business as a starting point to expand into other group segments (one hit, five impacts)

Each of the 12 group companies operates its respective business Increasing market share through reorganization and integration

A B C D A B C D
Hospital/— Hospital — Hospital — Hospital Hospital Hospital — Hospital — Hospital-
Management [ ) Management [ ) o
v -
Circulation o g S Circulation [ ]
(o
orthopedic () ~ = orthopedic () () o
(e}
oP %D 3 OP ° ® ° Y
Central material room () 2 E Central material room () o [ ) o
g
Facilities Division [ ) g g Facilities Division [ ) [ )
=
Usage department 5 ki Usage department () () ()
General affairs () General affairs [ ) o [ ) ()
large equipment () large equipment [ ) o
Bulk Maintenance Bulk Maintenance [ ) ()

MSP functions as the central driver of business initiatives
Medical equipment leasing Operating room support services
leveraging financial strength

N

Undertaking renovation projects
Undertaking other construction-related
projects

Collaboration with TPP Business
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, Transition of the TPP Business Portfolio

SHIPHEALTHCARE

B Significant changes in portfolio composition over 20 years, evolving into a diversified TPP segment

beyond traditional project routines -
B Kingrun, which is good at renewal, and furniture manufactures Sales structure

are already in the Group FY03/2025

Sales structure

Manufacture PJ/Routine

Manufacture PJ/Routine Oversea 44%

FY03/2015 47% _
Sales structure . Kingrun
Other
56%
FY 03/2005
Sales structure

7Z O\

PJ/Routine
100%

,/

PJ/Routine * Net sale : 133.1 billion yen
63% ¢ Segment op. profit: 12 billion yen

* Netsale : 101.5 billion yen
* Segment op. profit: 9.8 billion yen

KINGRUN| *

=

“sakaimed |

* Net sale - 28.6 billion yen
* Segment op. profit: 3billion yen
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smp?mcm Transition of the TPP Business Portfolio

B Allocating management resources to renovation and network infrastructure projects—growing segments—
while maintaining traditional rebuild projects as the base (classified under project routines)

L PJ & Routine
(Million yen)
. Manufacturers

160’000 . Overseas
Kingrun

1409000 . Others
120,000
100,000
80,000
60,000
40,000

20,000

0
2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3 2027.3 2028.3 2029.3 2030.3

(Plan) (Plan) (Plan) (Plan) (Plan)

VISION2020 VISION2024 ( VISION2030 ]
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CAL

SHIPHEALTHCARE Manufacture Related CENTRAL UNI

B Enhancing operational efficiency by improving productivity in surgical departments using digital tools

strategyl h 2 ~
Management support Operational assistance Spatial visualization
Surgical operation potential Surgical preparation support app IoT-based operating room solutions
discovery service
B Identifying bottlenecks through surgical B Joint development of a surgical B Visualizing spatial data within
data to improve operating room preparation application operating rooms using dashboards
utilization B Reducing the burden on healthcare B Contributing to energy-saving and
B Contributing to increased operating professionals by transitioning from power conservation efforts
room utilization and reduced overtime paper-based to app-based workflows
e | zxue—
. . . : 1=y k
@Analysm @proposal introduction @Improvement ] - m=sE
—_— ﬁ [
b
== | o I
check
Surgical Revenue improvement Review of operational Optimal operations,
performance data, potential, number of rules, task digital utilization, _
department-specific surgeries, overtime shifting/sharing, continuous IJ_:%;;;E—'Q_ !
surgery slots, costs, etc. outsourcing of inter- improvement activities -BEE B8 KPR S Y —
attendance data, etc. surgery tasks Rad - B8 R7BIRIEER
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SHIP HEALTHCARE Manufacture Related S{A'S&lrpled

B Delivering valuable products and services to meet the trust of both those seeking health and those supporting it

Nursing Bath Rehabilitation Expending business area

B Continuous development of new B Expansion into the orthopedic field B Strengthening renovation proposals

products based on the concept of active (e.g., bathroom remodeling, HVAC
B Providing proposals for total rehabilitation installation)

bathroom coordination, not B Offering comprehensive approaches B Aiming to export expertise and

limited to bathtubs to enhance physical functionality products to East and Southeast

Asian markets
L - NN ==
I X
Lift & Bath y

-3gH—F LG130 LICI20M LOC120 X110 LX-100M LX100
Wp-2h  USTIOM US110 LSI00M LIS-100

Rehabilitation Room ADL Occupational Therapy
(including shower)

Assessment Area

g

L ”
ﬁeamanng

/M I Physical Therapy

Functional
Recovery Training
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SHIP HEALTHCARE Key Action Plan

B Key Action Plan to achieve SHIP VISION 2030

L3 £ _1

Enhancement of the Renovation Segment

Allocate management resources to renovation projects,
which have seen increasing demand in recent years

Human Capital

Establish a new Well-Being Promotion Department

Visualize and promote utilization of human capital data
across group companies

IT Development and Infrastructure Improvement

S i
Integration with SIP, Compass Board, and Alr Supply ' I
systems : = | == ~ MBR Y N— 3 VRIS =
. (@ VA /RN=2 3 AIETOT 54
Development of the hospital ledger system : . o 3 Cross-ministerial Strategic Innovation
Promotion Program
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Creating environments for medical professionals

Y SHIPHEALTHCARE

Reference
< Financial/Capital Strategy >




SHIP?ALTHCARE Shareholder Return

FY03/26

FYO03/17 | FY03/18 | FY03/19 | FY03/20 | FY03/21 | FY03/22 | FY03/23 | FY03/24 | FY03/25 (Plan)
an

Ordinary
dividends

Dividends
h Commemorat )
per share 1ve dividends

(yen)
3 0

Dividends in total
(Million yen)

Consecutive Payout
ratio

* The company executed a two-for-one common stock split, effective on April 1, 2021. The figures before the fiscal year ended March 2021 are the actual amount of dividends before the stock split.

Dividend increased for Consolidated Payout ratio
9 consecutive years 30% or more
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SHIPEALTHCARE C apital Allocation

B Enhancing corporate value through investment using cash created from the basis of Operating Cash Flow

* Business growth Operating Cash Flow
* Optimization of inventory Approximately 100~
etc. 120 billion yen

- Allocate cash generated by
the strong cash flow of the
MSP business to group-wide
business development

(Five-year cumulative total)

Investment for growth
Approximately 60~80
billion yen
(Five-year cumulative total)

Shareholder return

Financial Results Briefing for the Six Months Ended September 30, 2025 November 14, 2025

+ Capital investment

* M&A investment

* Investment for human
capital

* Continuing long and
stable dividend
(Targeting a payout
ratio of 30% or higher)
* Flexible share buyback
based on investment
progress and other factors



SH,P?AHHCARE Management Conscious of Cost of Capital and Stock Price

B Each of our businesses has a different level of capital efficiency.

B More than 12% of ROE is targeted which exceeds that of cost of equity.

*FY03/2025 result

*FY03/2025 result

*FY03/2025 result

Operating
liabilities

Interest-
bearing debt

WACC

Approx. 6.0%

Shareholders'
equity

Cost of equity

Approx. 7.0%

Non-controlling
interests
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SHIPHEALTHCARE

B Aiming for enhancing multiple by the target of more than 12% of ROE and other efforts

Price Book-
value Ratio

(PBR)

Management Conscious of Cost of Capital and Stock Price

Price Earnings
Ratio

(PER)

Return on
Equity

(ROE)

Net profit

Sales

Sales

Total assets

Total assets

Net assets

Enhancing
multiple

Improving
profitability

Sales growth

Asset
compression

Debt Activation
Strengthening
shareholder
return

Financial Results Briefing for the Six Months Ended September 30, 2025 November 14, 2025

Reduction of business and financial risks
Optimization of the business portfolio
Optimization of capital allocation

Initiatives toward ESG
Proactive engagement with investors
Enhancement of information disclosure

Improving profitability (cost reduction, pricing)
Further promotion of intra-group
restructuring and integration

Growth of existing sales and new mergers
and acquisitions (M&A) (Market share
expansion, resource allocation to growth
businesses, acquisition of new resources)

Review and disposal (or sale) of assets
Working capital reduction

(inventory optimization, improvement of Cash
Conversion Cycle (CCC))

Debt financing through borrowings and corporate bonds
Maintaining a dividend payout ratio of 30% or higher
Flexible share buyback based on investment progress

and other factors

Enhancement
of corporate
value

Investment
strategy

Business
strategy

Financial
strategy




SHIP%HCARE Contact

“ONE SHIP”

“S” shape of a sail moves forward with tailwind represents
SHIP Philosophy that continue voyage to the goal in any
circumstances.

“ONE SHIP” represents a ship takes a voyage in rough waves

flecting the light of the future in health ith st ind,
SHIPHEALTHCARE zch;gleiagd.lg of the future in healthcare with strong win

This symbolizes a bond of SHIP HEATHCARE Group.

IR: Corporate Planning Department
TEL:+81-6-6369-0130

E-mail : ir-info3360@shiphd.co.jp

B Website: https://www.shiphd.co.jp/en/

The presentation material and the information supplied orally by our representative at meetings
are judged to be reasonable based on the information available at this moment. Please note
that actual operating results might differ from the projections stated in the presentation material above.
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SHIPHEALTHCARE

MEMO J
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