overnance

With the Future of Organization

Enhancing Medium- to Long-term
@ Corporate Value as a Company
Listed on Prime Market

We recognize that it is important to strengthen corporate governance which is key to Group
management to continue to contribute to sustainable society. We realize the sustainable
society with the future of organization by acting with high sense of ethics and responsibility
based on “SHIP” Philosophy and further growing.

Addressing Corporate Governance Code ——

We regularly review/strengthen our governance based on corporate
governance code for realizing enhancing medium- to long-term
corporate value to achieve sustainable growth. We make efforts
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Corporate Governance Structure (As of June 30, 2025)

The Board of Directors includes outside directors, constituting more than one-third of its membership. Under their
supervision, the Internal Control and Compliance Committee, chaired by the Representative Director and President, is
esta*hed directly under the Management Council to enhance governance across the entire Group.

-

Ordinary General Meeting of Shareholders

Report/Advice

Appointment/Removal

Audit

Appointment/Removal

Appointment/Removal

Collaborate,

-

Business execution

Representative director

Management meeting
(Executive director/Executive officer)

Instruct

v v

Report

Advice/Audit

Internal Control and
Compliance Committee

Collaborate
e )

Internal auditor
department

Sustainability Promotion System b»@

for taking social responsibility to meet the request of business
environment including constructive dialogue with various
stakeholders and respecting human resources in addition to establish
compliance and risk management system.

“SHIP” Philosophy means “putting importance on sincere and
humanity, having spirit of sincere innovator and contributing to
society with stakeholders.” It is the base of corporate culture which
makes efforts to enhance corporate value with high sense of ethics
and responsibility. We further enhance Group governance by the
management team and all staff of the Group acting based on “SHIP”
Philosophy and “Corporate Standards of Conduct” and introducing
evaluating system for their attitude.

Advice/Report Board of Directors (11 directors) lAu—dn{ Auditors Accou_nting ‘
advisorjiESinice (nclucing 4 outsde irectors) T e Strengthening Internal Control
Nomination Advice/Report A 5 i : H
advisory committee Representative director i i and Comphance
— Collaborate 3 Collaborate 3

We recognize that strengthening internal control and compliance is
the most important management issue as the company group which
takes social responsibility related to lives under the Group Mission
“Creating environments for medical professionals.”

The Internal Control & Compliance Committee throughs avoiding
harassment, promoting fair deals and complying with various

Report/Advice . . . . . .
Repon/DiscussT l Advice/Audit p Internal reporting contact business laws in addition to understanding the actual situation of
Head of each T — internal control and compliance of Group companies. We promote
department in charge Report/Discuss Adeﬁze/ Report . - L . .
- - - Audit Internal audit/ to build resilient organization by fostering awareness of compliance
REPDH/D'SCUSST l Advice/Audit Internal control evaluation . . . . . “
i, including reflecting common issues in the Group to “Corporate
SHIP HEALTHCARE HOLDINGS, INC. and Group companies Accounting auditor ”
‘ e f Standards of Conduct.





