
5~7 years

Consulting, Trading Function
• �Formulation of relocation plan
• �Design and construction 

support, facility construction
• �Procurement of medical 

equipment and fixtures
• �IT support

• �Logistic function
• �Sales of medical materials and consumables
• �SPD* (Unified management of medical materials and consumables)
• �In-hospital service

*SPD: Supply Processing and Distribution

TPP 
Business

MSP 
Business

PH Business Operation of dispensing pharmacies

LC Business Operation of nursing care facilities

FD Business Food service to medical/nursing care facilities

Business model

New hospital 
opening

Renewals of 
equipment

Aging of 
hospitals

Newly built/
relocation

Start 
planning

CYCLE

Manufacturing Function
• �Medical gas equipment
• �Medical equipment, nursing care 

equipment, fixtures
• �Curtain lease

Trading Function
• �Sales, maintenance and renewal of medical 

equipmentTPP 
Business

30~40 years

Total Pack Produce Business (TPP)
Medical Supply Business (MSP)
Lifecare Business (LC)
Food Business (FD)
Dispensing Pharmacy Business (PH)
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Holding company 
structure adopted

Antcare Group M&A

KONISHI Medical 
Instruments Group M&A

KINGRUN Group M&A

“SHIP VISION 2030,” 
Medium-Term 
Management Plan, 
announced

Our Whole Business

Medical Supply 
Business (MSP)

Selling medical material and 
consumables daily used in 
clinical practice.
Contributing to creating efficient 
medical environments by 
inclusive management and 
procurement via SPD system.

Total Pack Produce 
Business (TPP)

Realizing the total solution of 
local medical through providing 
general services for needs 
of construction, relocation, 
expansion and renovation of 
Regional Core Hospitals and 
University Hospitals in Japan 
and overseas.

Food Business (FD)

Delivering food provision 
services for medical institutions 
and nursing care facilities.

Dispensing 
Pharmacy Business 
(PH)

Operating approximately 130 
dispensing pharmacies across 
Japan including dispensing 
pharmacies at the gate and 
dispensing medication at home. 
Aiming for community-based 
dispensing pharmacies.

Growth and structure of profit
Transition of net sales (From FY ended March 2009)

Net sales by business segments
(In the fiscal year ended March 2025)

Lifecare Business 
(LC)

Operating approximately 70 
facilities in Japan, from the 
large-scale facilities with 
over 300 beds to small-scale 
multifunctional facilities.
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